
IT Governance launches new book "Validating
Your Business Continuity Plan"
ELY, UNITED KINGDOM, November 26, 2015 /EINPresswire.com/ -- The
international information security experts IT Governance have added a new title
to their catalogue: Validating Your Business Continuity Plan – Ensuring your
BCP actually works by Robert A Clark.

Disruptive incidents can affect any organisation and occur at any moment. ICT
outages, cyber attacks, natural disasters, terrorist attacks, pandemics, supply
chain failures and other unexpected events can all affect productivity and, in
many cases, place a company’s survival in serious jeopardy.

A business continuity plan (BCP) is essential to overcoming business
disruptions, but too many companies prepare BCPs and then shelve them, only
for their plans to fail when they’re actually needed.

Validating Your Business Continuity Plan helps organisations ensure the success of their BCPs by
examining the three essential components of validation: exercising, maintenance and review.

It outlines a controlled and systematic approach to BCP validation while considering each component,
covering methods and techniques such as table-top reviews, workshops and live rehearsals.

The book also takes account of industry standards and guidelines to help steer the reader through the
BCP validation process, including the international standard ISO 22301 and the Business Continuity
Institute’s Good Practice Guidelines.

In addition, it provides a number of case studies based on the author’s considerable experience –
some of them successful, others less so – to highlight common pitfalls and problems associated with
the validation process.

Customer reviews

“If there exists a warm, friendly book about business continuity, then this is it.”

“This book certainly deserves the 'must read' tagline and should form part of the essential library of
anyone involved in the validation of Business Continuity Plans.”

“I found it excellently written and of great value. I guess this was expected based on the qualification
and experience level of the author.”

Validating Your Business Continuity Plan is available from IT Governance in various formats (including
softcover, Adobe eBook, Kindle and ePub) here.
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NOTES TO EDITORS

IT Governance Ltd is the single-source provider of books, tools, training and consultancy for IT
governance, risk management and compliance. It is a leading authority on data security and IT
governance for business and the public sector.  IT Governance is ‘non-geek’, approaching IT issues
from a non-technology background and talking to management in its own language. Its customer
base spans Europe, the Americas, the Middle East and Asia.  More information is available at
www.itgovernance.co.uk.
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