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IT Governance updates its catalogue with Agile:
An Executive Guide, Second edition

ELY, UNITED KINGDOM, March 24, 2016 /EINPresswire.com/ -- The

international information security experts IT Governance have updated their

catalogue with a new edition of a key title: Agile: An Executive Guide, Second
edition, by Jamie Lynn Cooke.

Agile methodologies such as Scrum, DSDM, FDD, Lean, XP and Kanban are :_'_--=|_':'= An Executive

proven approaches for applying organisations’ resources to deliver software
solutions to businesses on time and within allocated budgets.

The second edition of Agile: An Executive Guide provides practical ways to

introduce, incorporate and use Agile methods to maximise your business

returns.

Agile: An Executive Guide is full of useful advice, including detailed guidelines

to help you choose the right kick-off point for Agile within your organisation,

avoid common traps, monitor and measure your investment, and broaden the use of Agile methods
into other areas of your organisation. It includes step-by-step guidelines, interactive tools and targeted
guestionnaires to help you and your staff successfully implement these methods.

This book describes Agile methods in clear business language specifically written for professionals. It
will help you make realistic business-driven decisions on whether Agile methods are appropriate for
your organisation, whether you are looking to reduce your IT overheads, provide better software
solutions to your clients or have more control over your IT expenditure.

Reader review

“Not only does the book bring forward the business benefits of agile development, it does so in the
short, business-oriented language most likely to connect with senior management.”

—Ir. H.L. (Maarten) Souw RE, Enterprise Risk and QA Manager, UWV

Agile: An Executive Guide is available from IT Governance in various formats (including softcover,
Adobe eBook, Kindle and ePub):

www.itgovernance.co.uk/shop/p-351-agile-an-executive-quide-second-edition.aspx (UK)
www.itgovernanceusa.com/shop/p-351-agile-an-executive-guide-second-edition.aspx (USA)
www.itgovernance.eu/p-818-agile-an-executive-guide-second-edition.aspx (EU)
www.itgovernance.asia/p-818-agile-an-executive-quide-second-edition.aspx (APAC)
www.itgovernance.in/p-938-agile-an-executive-guide-second-edition.aspx (India and South Asia)
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www.itgovernancesa.co.za/p-818-agile-an-executive-guide-second-edition.aspx (Southern Africa)

Jamie Lynn Cooke’s other titles, The Power of the Agile Business Analyst, Agile Productivity
Unleashed, and Everything you want to know about Agile are also published by IT Governance
Publishing and distributed by IT Governance.

-Ends-

IT Governance Ltd is the single-source provider of books, tools, training and consultancy for IT
governance, risk management and compliance. It is a leading authority on data security and IT
governance for business and the public sector. IT Governance is ‘non-geek’, approaching IT issues
from a non-technology background and talking to management in its own language. Its customer
base spans Europe, the Americas, the Middle East and Asia. More information is available at

www.itgovernance.co.uk.
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