
New addition to the IT Governance catalogue:
PRINCE2 Agile™ – An Implementation Pocket
Guide
ELY, CAMBRIDGESHIRE, UNITED KINGDOM, May 10, 2016
/EINPresswire.com/ -- The international information security experts IT
Governance have added a new title to their catalogue: the official AXELOS-
licensed guide PRINCE2 Agile™ – An Implementation Pocket Guide – Step-by-
step advice for every project type by Jamie Lynn Cooke.

The PRINCE2 Agile™ framework combines the best of PRINCE2® and Agile to
give organisations the ideal coupling of governance and responsiveness in a
rapidly changing marketplace.

PRINCE2 Agile – An Implementation Pocket Guide is an official AXELOS-
licensed product, which supplements the official AXELOS PRINCE2 Agile guide,
providing step-by-step advice for implementing PRINCE2 Agile for every project
type.

It explains how the structured, management-driven PRINCE2 project governance framework is able to
work cohesively with team-driven, quality-focused, responsive Agile methods, and how these two
approaches combine to provide the governance, due diligence and accountability that senior
management requires, as well as the responsiveness and flexibility that project delivery teams need.

PRINCE2 Agile – An Implementation Pocket Guide is as valuable for established PRINCE2
organisations as it is for organisations with no formal governance structure; as relevant for
organisations that deliver traditional waterfall projects as it is for those experienced in Agile methods.
The guide also includes targeted questions and customised guidance to align with your organisation’s
specific needs and projects.

Reader review

“Many of the suggestions in this book can equally be applied to existing PRINCE2 organizations and
to those without formal governance structures, to organizations who have delivered traditional
waterfall projects as well as those experienced in Agile methods. I will be adding the guide to my
toolkit and would urge you to do so also.”
– Christopher Wright

PRINCE2 Agile™ – An Implementation Pocket Guide is available from IT Governance in various
formats (including softcover, Adobe eBook, Kindle and ePub):

www.itgovernance.co.uk/shop/p-1816-prince2-agile-an-implementation-pocket-guide-step-by-step-
advice-for-every-project-type.aspx (UK)

www.itgovernanceusa.com/shop/p-1539-prince2-agile-an-implementation-pocket-guide-step-by-step-

http://www.einpresswire.com
http://www.itgovernance.co.uk/shop/p-1816-prince2-agile-an-implementation-pocket-guide-step-by-step-advice-for-every-project-type.aspx/?utm_source=media&amp;utm_medium=pr
http://www.itgovernance.co.uk/shop/p-1816-prince2-agile-an-implementation-pocket-guide-step-by-step-advice-for-every-project-type.aspx
http://www.itgovernance.co.uk/shop/p-1816-prince2-agile-an-implementation-pocket-guide-step-by-step-advice-for-every-project-type.aspx
http://www.itgovernanceusa.com/shop/p-1539-prince2-agile-an-implementation-pocket-guide-step-by-step-advice-for-every-project-type.aspx


advice-for-every-project-type.aspx (USA)

www.itgovernance.eu/p-1187-prince2-agile-an-implementation-pocket-guide-step-by-step-advice-for-
every-project-type.aspx (EU)

www.itgovernance.asia/p-1084-prince2-agile-an-implementation-pocket-guide-step-by-step-advice-
for-every-project-type.aspx (APAC)

www.itgovernance.in/p-1076-prince2-agile-an-implementation-pocket-guide-step-by-step-advice-for-
every-project-type.aspx (India and South Asia)

www.itgovernancesa.co.za/p-1046-prince2-agile-an-implementation-pocket-guide-step-by-step-
advice-for-every-project-type.aspx (Southern Africa)

- Ends -

NOTES TO EDITORS

IT Governance Ltd is the single-source provider of books, tools, training and consultancy for IT
governance, risk management and compliance. It is a leading authority on data security and IT
governance for business and the public sector.  IT Governance is ‘non-geek’, approaching IT issues
from a non-technology background and talking to management in its own language. Its customer
base spans Europe, the Americas, the Middle East and Asia.  More information is available at
www.itgovernance.co.uk.
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