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Auto/Mate Releases Free eBook: The Auto
Dealer's Guide to Team Building

ALBANY, NY, UNITED STATES, June 26,
2017 /EINPresswire.com/ -- Auto/Mate

Dealership Systems announced today u O a e
the release of a free eBook for download

titted The Auto Dealer's Guide to Team -

Building. The eBook was developed to Dealership SyS tems
guide auto dealers through the process

of turning managers and employees in Auto/Mate logo

various departments into one cohesive,
productive and motivated team.

"Traditionally dealerships were set up to reward individual performance rather than team

performance," said Mike Esposito, president and CEO of Auto/Mate Dealership Systems. "As the

retail automotive landscape changes, dealers are exploring new ways of structuring management and
how to approach things like employee pay plans and

“ customer communications. Building a workplace that fosters a
team mentality is key to achieving new organizational
Building a workplace that objectives."
fosters a team mentality is
key to achieving new Numerous studies document the benefits of team building.
organizational objectives” Members of a team:

Mike Esposito, President and
CEO, Auto/Mate  « Communicate more effectively and have better relationships
» Motivate each other and hold one another accountable

* Learn to better identify their own and others' strengths andweaknesses, and adjust responsibilities
accordingly to maximize productivity

* Report higher levels of employee satisfaction, morale and happiness

» Promote mutual respect and understanding of fellow employees

* Have each other's back

» Work together to achieve organizational objectives

* Prevent rogue employees from doing things their own way

The Auto Dealer's Guide to Team Building lays out eight steps that dealers can follow to create a
workplace that promotes a team philosophy. The eBook explains how in dealerships, teams can be
organized not only by department but also into cross-functional teams for the purpose of solving
problems and improving dealership-wide processes.

The Auto Dealer's Guide to Team Building is available for download in the resources section of
Auto/Mate's website.

Auto/Mate is the No. 1 DMS vendor in customer satisfaction and provides a comprehensive DMS
solution to more than 1,350 dealerships, from large auto groups to single franchises.


http://www.einpresswire.com

For more information, visit www.automate.com or call 877-829-7020.
About Auto/Mate

Auto/Mate Dealership Systems is a leading provider of dealership management system (DMS)
software to retail automotive dealerships, typically saving dealers thousands of dollars per month from
their current provider. Our Automotive Management Productivity Suite (AMPS) is a user-friendly,
feature-rich DMS in use by more than 1,350 auto dealers nationwide. Auto/Mate has received
DrivingSales Dealer Satisfaction Awards every year from 2012 to 2016.

Auto/Mate’s employees have more than 1,000 years of combined experience working in franchised
auto dealerships, the foundation of its “Designed By Car People For Car PeopleTM” slogan.
Auto/Mate is committed to winning its customers’ business each and every month with no long-term
contracts and free software upgrades. For more information, follow us on Twitter @AutoMateDMS and
subscribe to our blog at www.automate.com/blog.
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