
Achieve Financial Success Navigating a
Complicated Healthcare Environment
Accelerate Transformation: 

Build Great Patient Experiences, Best Quality Outcomes, and Competitive Edge


HEATHROW, FL, USA, June 28, 2017 /EINPresswire.com/ -- Healthcare is changing rapidly, creating
a challenging environment. When an entire industry is fighting the same forces, some companies do a
better job of meeting those challenges than others. Experts at Philders Group International helps
healthcare organizations create a foundation that enables transformation in this era of continuous
change. They will guide you and help positon your organization for success. The Clinical Bridge will
provide a method for you to gain that competitive edge.


The Clinical Bridge Program is designed to focus on healthcare changes and how the changes can
be cross threaded to build key strategies and specific tactics to improve profit. Philders Group
International partners with healthcare organizations to:


•	Architect a business strategy

•	Craft a critical message to market

•	Design a process to enhance your positioning in the healthcare market

•	Build a Clinical Bridge


Philders Group International has worked with many healthcare organizations to identify opportunities
and apply resources that successfully help organizations overcome challenges. Because Philders
Group International has worked with countless organizations they’ve been able to identify best
practices within the industry. Through The Clinical Bridge program they work with healthcare
organizations to build a sustainable culture that promotes accountability, fosters innovation, and
consistently delivers a great patient experience and the best quality outcomes. 

Making this transformation is not a single step but an overarching strategy. The result is striking
improvements in outcomes and efficiency, as well as growth in market share. By utilizing the four
processes customized to businesses offered through The Clinical Bridge Program, healthcare
footprints expand because organizations are able to align goals, actions and processes, and execute
quickly. 


The program goes through the process of creation by identifying opportunities and applying
resources. It then moves to the ramp process where business ideas are brought to scale and defined.
Then through the process of measurement to track key profit drivers as a part of growth plan, and
then to the process of exploitation to architect a deployment campaign for implementation and to
capture a strategy of pre-eminence.  Through the continuous cycle organizations build sustainable
strategies, critical messages, and a position for success. This framework creates the foundation that
enables transformation. For more information or to contact Philders Group International click here.  


Philders Group, International Inc. is a healthcare consulting/business development firm which serves
the healthcare building industry, focusing on two key areas of reducing risk and managing liability for
infection control, as well as forecasting future profit areas for clients who want to increase their

http://www.einpresswire.com


footprint in the US medical market. Headquartered in Heathrow, Florida, Philders Group provides
specialized services to a global clientele, including online compliance training and infectious disease
control investigation, counsel and testimony. The company is internationally recognized for its
educational component, The Linders Health Institute.
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