
CWA Engineers Selects ARES PRISM For
Collaboration, Change Control, and Earned
Value Management

CWA Engineers Selects ARES
PRISM software

CWA Engineers has decided to implement ARES PRISM's
project lifecycle management software for collaboration,
change control, and earned value management.

BURLINGAME, CA, UNITED STATES, November 8, 2017
/EINPresswire.com/ -- CWA Engineers Inc. aims to see their
projects through their entire lifecycle; from conception to
completion. They strive to build long-term relationships with
their clients by continually providing innovative and
adaptable engineering and project management solutions
that meet the needs of an ever-changing global market and
landscape. That is what led them to ARES PRISM.

CWA Engineers has decided to implement ARES PRISM's full suite of project lifecycle management
software including Cost Management, Change Management, Engineering, Procurement, Contracts
Administration, and Field Progressing. In an effort to achieve collaboration while limiting duplication of
effort they will be utilizing the PRISM Integrator, which will make sure all of their corporate data is
brought together with PRISM as a central hub. CWA Engineers will also be taking advantage of
business intelligence gained from executive dashboards in order to create a complete picture of
project and program performance.

After implementing ARES PRISM, CWA Engineers will be fully scalable and able to take on larger
projects while utilizing industry best practices. "We look forward to supporting CWA Engineers as they
replicate their solid project management processes and procedures to achieve optimized cash flow,
change control, and earned value management to name a few," remarked Geoffrey Stubson, CFO at
ARES Project Management LLC. 

About CWA Engineers:
CWA Engineers Inc. is a multi-disciplinary engineering and project management company that
provides professional services in the mining and minerals, ports and marine terminals, infrastructure,
and wood products sectors to industry leading clients locally and around the world.
www.cwaengineers.com

About ARES PRISM:
ARES PRISM is an enterprise project lifecycle management solution that supports the planning,
execution, and completion of capital projects for dependable forecasts, cost control, and performance
measurement. PRISM aligns the project budget and schedule, provides change management
workflow, and delivers accurate reports and dashboards so that you have the transparency required
to pinpoint potential problems and make strategic decisions. www.aresprism.com

ARES PRISM

http://www.einpresswire.com
http://www.aresprism.com/products/cost-management/
http://www.aresprism.com/products/integrations/
http://info.aresprism.com/earned-value-management-with-prism
http://www.cwaengineers.com
http://www.aresprism.com
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