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TraceGains Publishes Case Study: “The ‘Secret
Sauce’ is Superior Supply Chain Management”

Mullins Food Products Inc, industry-leading sauce

manufacturer, reaps significant benefits by leveraging

TraceGains solutions.

WESTMINSTER, CO, UNITED STATES, June 12,
2018 /EINPresswire.com/ -- TraceGains, the leading
compliance software solution, revolutionizing
information exchange across the supply chain for
food, beverage, and CPG companies, recently
published a case study with Mullins Food Products
Inc. that addresses the challenges Mullins Food
Products faced prior to adopting TraceGains, the
solutions they chose, and the outcomes.

Mullins Food Products is a leading sauce
manufacturer, boasting 80 years in the industry. The
company’s 330,000-square-foot facility produces
millions of gallons of liquid food products each year,
which incorporate 550 raw materials from more than
125 ingredient and packing suppliers. With this
production, Mullins Food Products manages more
than 10,000 required documents.

“Mullins Food Products have been a terrific partner,”
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Mullins Food Products Inc. has been an industry-
leading sauce manufacturer since they first started
bottling their popular, homemade barbecue sauce in
1934. Still family owned and located in Broadview,
linois, Mullins Food Products manufactures and
packages sauces and dressings for some of the
largest quick service restaurants in the world. The
company's 330,000-square-foot facility produces
millions of gallons of liquid food products every year,
incorporating about 550 raw materials from 139
ingredient and packaging suppliers. Mullins Food
Products processes a full range of sauce packaging
capabilities, making them the premier private label
sauce supplier in the industry.

Never willing to compromise on the fundamentals that
built the company, Mullins Food Products requires
their suppliers to adhere to the same standards and
principles that Mullins does: quality, honesty, and a
commitment to sustainable and socially responsible
sourcing and employment practices.
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TraceGains CEO Gary Nowacki said. “With TraceGains, Mullins has been able to better collaborate
with their suppliers and leverage that partnership to maintain their high standards and principles.”

Prior to TraceGains, they were weighed down by a system
“ that was inefficient, ineffective, and not user-friendly.

Overall, it's a great system if
you're looking for something
to organize and streamline
your process.”
Jamie Krystofiak, Quality
Assurance Manager at
Mullins Food Products

mess.”

“Before using TraceGains, we kept all our documentation in
three-ring binders,” said Jamie Krystofiak, Quality Assurance
Manager at Mullins Food Products. “In short, we were a

In 2014, Mullins Food Products implemented both Supplier
Management and Supplier Compliance from TraceGains. In

February 2016, Mullins had their annual BRC audit. With the
new document management programs in place from TraceGains, Mullins could pull up all requested

documents within seconds.

“Because TraceGains is a ‘living’ system, all of the documents are present and up-to-date,” Krystofiak

added.


http://www.einpresswire.com

Mullins streamlined communication with
its vendors and shifted the burden of
managing more than 10,000 documents

away from QA. Communication was /
improved as every department could log
into the TraceGains system and find what ‘

they needed, when they needed it.

“Overall, it's a great system if you're T RAC E G A I N S
looking for something to organize and

streamline your process,” Krystofiak said.

Read the full case study here:
https://hubs.ly/HOc5f 60

About TraceGains

TraceGains is a rapidly growing software
company, delivering a sophisticated suite
of products for food, beverage, and CPG
companies. TraceGains solutions
empower our customers to satisfy
compliance with regulations and industry
standards such as FSMA, GFSI, and
HACCP/HARPC, without the need for
additional staff.

At the heart of TraceGains is a robust
platform that enables companies to
automate and optimize their processes
through instant information sharing and
collaboration between supply chain
partners, which saves time and improves
food safety and quality.

TraceGains is the winner of the 2016 Stratus Award for Cloud Collaboration. The company is also
among the Food Logistics Top 100 software and technology providers and was named a Top 20
Information Technology Firm by ColoradoBIlZ magazine. Learn more about TraceGains products at
www.tracegains.com. Follow TraceGains on Twitter @ TraceGains.
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