
Intermountain Healthcare’s Leadership Institute
Inaugural Course Begins in October

Charles Sorenson, MD

Esteemed faculty is comprised of accomplished
experts in healthcare, leadership, business, and
academia

SALT LAKE CITY, UTAH, USA, July 2, 2018
/EINPresswire.com/ -- Led by President and CEO
Emeritus Charles W. Sorenson, MD, FACS,
Intermountain Healthcare is launching a new
Healthcare Leadership Institute. The Institute is
designed for experienced mid-career healthcare
leaders who have the potential to make significant
positive impacts on their organization’s culture,
strategy, clinical and cost performance. Faculty
include leaders from Intermountain, Harvard
Business School, Notre Dame, and other leading
institutions.


The Healthcare Leadership Institute will offer
participants the opportunity to increase their
effectiveness by strengthening key leadership
principles, including vision, character, personal
effectiveness, and selflessness. Participants will
learn in an immersive and interactive environment
from highly experienced and nationally recognized
faculty and program peers, advancing both the skills
and emotional intelligence to strengthen their ability to effectively lead change at the complex
intersection of clinical and operational excellence.  Live simulation will be used to assess and hone
skills in real-time critical decision making and communication.    Case studies and teamwork will
engage participants in provocative debate and encourage the building of ongoing relationships. CME

We will also create a strong
alumni association within the
group, to encourage lifelong
learning and collaboration.”

Intermountain President and
CEO Emeritus Charles W.

Sorenson, MD, FACS

credits for participation are planned.


Curriculum will include such topics as:

•	Engaging Physicians and Administrators in Evidenced-Based
Care 

•	Clinical Programs that Drive the Quadruple Aim

•	The Strategic Importance of Health System Capability for
Managing the Health and Cost of a Defined Population

•	Developing a Trusted Leadership Brand 

•	The Neuroscience of Optimal Leadership

•	Empowerment and Positive Accountability 


“We will also create a strong alumni association within the group, to encourage lifelong learning and

http://www.einpresswire.com


collaboration,” said Dr. Sorenson. “Alumni will be eligible to join other graduates from leading health
systems for continued learning through periodic meetings and online social connections.”


The 2018-2019 cohort of the Intermountain Healthcare Leadership Institute registration is now
underway. There will be two, immersive week-long sessions (October and January 2019) held at the
Intermountain Gardner Transformation Center in Salt Lake City, Utah. 


More information, including a curriculum overview, faculty bios and registrations information is
available at http://Intermountain.com/HLI.


Intermountain Healthcare is a Utah-based not-for-profit system of 22 hospitals, 170 clinics, a Medical
Group with about 2,300 employed physicians and advanced practice clinicians, a health plans group
called SelectHealth, and other medical services. Intermountain is widely recognized as a leader in
transforming healthcare through high quality and sustainable costs. For more information about
Intermountain, visit www.intermountainhealthcare.org.
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