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Jose Duarte on How to Grow a Small Business
Rapidly

Costa Rican businessman and entrepreneur Jose Duarte provides guidance on how to develop a
growth strategy to take a business to the next level.

SAN JOSE, COSTA RICA, June 13, 2019 /EINPresswire.com/ -- The amount of businesses that fail
within five years statistically sits at around half. In order to keep a business energized and
moving forward, the best way is to create a growth strategy. Jose Duarte, a longtime
businessman and entrepreneur from Costa Rica, explains how to do this and how to help make
the business grow rapidly.

A growth strategy includes more than essentially imagining long-term achievement. In the event
the business doesn’t have a strong, tangible plan, it is already losing business and giving way to
the competitors. The key with any development system is to be conscious of the results. Says
Duarte, “Make sense of the rate-restricting advance in the growth, and stoke the fire as much as
necessary. In any case, for this to be successful, there are certain steps to follow.”

Create a value proposition for the business. Distinguish why clients come to you for a good or
service. Determine what makes you significant, separated and solid. Utilize your responses to
disclose to different purchasers why they ought to work with you.

Figure out the ideal client and make sure you're responding to that target. Once you have this
ascertained, it's a good start, but it is still important to circle around from time to time and adjust
as the business grows.

Changes must be quantifiable. In case you're unfit to quantify a change, you have no chance to
get of realizing whether it's successful. Explains Duarte, “Recognize which key markers influence
the development of your business and, at that point, devote time and cash to these areas.”

ldentify and monitor your current revenue streams. Use this data to determine which streams
could be added to make the company more profitable. Once that determination is made,
consider whether or not they're sustainable over the long term.

Regardless of your industry, your competition is likely exceeding expectations at something that
your organization is battling with. Look toward comparable organizations that are developing in
new, novel approaches to illuminate your development methodology. Try not to be hesitant to
request guidance. Wonder why your rivals have settled on interchange decisions.

Here and there, concentrating on your qualities - instead of endeavoring to improve your
shortcomings - can enable you to set up development techniques. Reorient the playing field to
suit your qualities, and expand upon them to develop your business.

Your representatives have direct contact with your clients, so you have to contract individuals
who are persuaded and roused by your organization’s incentive. Be frugal with office furniture,
marketing expense plans and holiday parties. Duarte adds, “Where possible, consider
contracting fewer employees, but paying them more. The best talent is more likely to stick
around if, at some point, the financial belt has to be tightened during slower times.”


http://www.einpresswire.com
http://www.josedanielduartecamacho.com

Building up a growth strategy is certifiably not a one-size-fits-all proposition. Basing a company’s
potential success on that of another entity is foolish, but those competitors can still be used to
gain knowledge on how to help you grow. You have to adjust your arrangement to smooth out
your business’ wasteful aspects, refine its qualities and better suit your clients - who could be
totally unique in relation to those from a dubious, one-estimate fits-all procedure.

About Jose Daniel Duarte

Jose Duarte is originally from Heredia, Costa Rica. He has been an entrepreneur and business
owner for more than 20 years, and divides his time between his existing operations and
researching new possibilities in which to invest. When he’s not dedicating time to his businesses,
he spends time with his supporting wife and two children.
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