
IT Consulting: a Strict Algorithm of Building
Robust IT Strategy

Explore an ultimate guide on how to build a winning and efficient IT strategy.

KYIV, UKRAINE, August 28, 2020 /EINPresswire.com/ -- Information technology has long become

an integral part of everyday life and the key to the successful and productive functioning of many

businesses. IT is used to optimize internal processes, modernize reporting systems, planning,

and many other purposes. However, a wide variety of tools and approaches has led to confusion

in which technologies and tools may be suitable for specific tasks and companies. IT consulting

services allow to investigate needs and determine the optimal solutions for identified

challenges.

This is how Computools provide robust IT consulting services. First of all, the company is focused

on strategic advisory on technology based on your company's goals and requirements.

Specialists strive to create a profitable IT strategy that allows you to get the maximum return on

investment in technology.

It all starts with defining goals. This is a multi-stage stage that allows you to conduct an in-depth

analysis and draw the right conclusions based on the data. Computools's experts examine the

project idea and identify key goals.

The next step is to identify all stakeholders of the project, clear and hidden, which can directly or

indirectly affect product or service. It is important to determine the goals of all interested parties,

and then adjust the main goals taking to account the objectives of the stakeholders. 

Next, the Computools's team works with expectations: defines the primary and main

expectations of the client. This helps to synchronize the vision of the project between the

company and the client. Then, experts determine all User Roles and main User Stores.

The company also creates a strong communication system that guarantees mutual

understanding and constant communication between the team and the client. Computools also

records meeting results in a summary and prepares agendas for each meeting. This information

is available to all project participants, which saves time and reduces both the human factor and

its negative impact. Moreover, common industrial terminology is used during project work,

which helps reduce the risk of misunderstanding. At the end of this stage, a complete list of roles

is formed.
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Analysis and exploration are the next stages of IT Consulting Services. It is structured to a few

more stages and steps that allow to build an efficient IT strategy for a particular client.

Here, the company conducts research in several areas: explores the solutions and technologies

that are used by competitors; conducts additional research of client groups to clarify the

objectives of the project; analyzes ready-made solutions available on the market, determines

their real advantages, and disadvantages. Based on the collected base and project objectives, a

detailed list of user stories is compiled for each role and decomposed to user cases. A tree of

user roles, stories, and cases is visualized through the MindMap.

Then Computools’s team defines key and potential restrictions and offers solutions for them.

Restrictions may include system license and other legal requirements, corporate policies,

localizations, the peak number of users online, or permissible downtime. Different requirements

also can be an obstacle, like requirements for fault tolerance or requirements to scalability based

on potential user base growth. The experts take into account requirements to system expansion

speed, requirements to delivery speed. A special place in the research is occupied by

requirements for security level.

During work on the project company also pay attention to determining sizes and types of

information that will be stored, repository security requirements, and system response speed.

Then, specialists explore and make a list of end-user devices and a server device list of client's

businesses to which transfer may be required. The last but not least restrictions that are

explored: requirements to external protocols, formats and interfaces; reliability requirements;

system support features, and domain-specific restrictions and requirements. General UI and UX

design requirements are also analyzed and explored at this stage. In the end, the experts identify

the main transitive requirements.

The collected data and research results form the basis of the future strategy. Using their wide

expertise and knowledge in different industries, Computools's specialists provide comprehensive

IT consultations to clients in various areas. Explore the company's IT consulting service and

contact a specialist via email info@computools.com to find out how your company can succeed

with this service.
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