
Donna Aldrich of Aldrich Coaching to be
Featured on Close Up Radio

NORTH ANDOVER, MASSACHUSETTS,

UNITED STATES, October 27, 2020

/EINPresswire.com/ -- In these

unprecedented times, leaders are

having to manage situations that they

might never have done previously. It is

stressful and chaotic. How can leaders

find the time and space to innovate

and grow their organizations again?

Donna Aldrich is the founder of Aldrich

Coaching where she provides

leadership coaching at all levels of an

organization to help people to become

better leaders and advance their

careers.

“Coaching is about facilitating the

conversation to bring in new

perspectives and widen the lens so

leaders can be effective. Taking the time in a coaching session to reflect through powerful

questions can be very helpful.”

“Leaders have to figure out how to get results through their team in order to really elevate

themselves,” says Donna. 

According to Donna, results are important––they are your ticket through the door––but how you

collaborate, communicate, innovate and develop yourself and others is also critical.

“There are many leadership capabilities that are important. Being self-aware drives your ability

to see where your strengths lie, and where you can develop yourself. Collaboration allows you to

then bring the strengths that you may not possess into the team. This can drive the organization

forward and build a culture of growth and learning. In my experience, people want to be

challenged to raise the bar for themselves, so the way to really motivate people is to provide

growth opportunities.”

http://www.einpresswire.com


Though originally a special education

teacher, Donna’s career took her from

management at Hewlett Packard to

vice president at Phillips Healthcare.

Aldrich Coaching is the combination of

her teaching, her corporate experience

and coaching all coming together.

“To be effective, leaders have to show

up to work as their whole selves,” says

Donna. “How your behaviors align with

your values is foundational. By

knowing your values and aligning your

behaviors, you can be the most

authentic version of yourself.”

In our fast-paced work life, companies

don’t spend the time to cultivate and

grow new managers. Often, they

expect managers to know what to do, which leaves them with the question: “Where do I begin?”

Donna is the author of First-Time Managers Start Here: Building a Solid Foundation for New and

Aspiring Managers.

“There's relatively no training for first-time managers, nothing that gives first time managers the

fundamentals,” says Donna. “First-Time Managers Start Here is where new and aspiring

managers begin. It's a really practical guide that answers all the questions first time managers

have and provides them the blueprint they need to be successful in their first management

position and beyond.”

Close Up Radio will feature Donna Aldrich in an interview with Jim Masters on October 29th at

11am ET

Listen to the show on BlogTalkRadio

If you have any questions for our guest, please call (347) 996-3389

For more information, visit www.aldrichcoaching.com

First-Time Managers Start Here: Building a Solid Foundation for New and Aspiring Managers is

available through Amazon and Barnes & Noble

https://www.blogtalkradio.com/closeupradio/2020/10/29/close-up-radio-spotlights-donna-aldrich-of-aldrich-coaching
http://www.aldrichcoaching.com
https://www.amazon.com/First-Time-Managers-Start-Here-Foundation/dp/0578671166/
https://www.barnesandnoble.com/w/first-time-managers-start-here-donna-aldrich/1137015420
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