
T2 Group Releases New Book on Project
Management Framework: Getting the Job
Done, an Inc. Original

A key part of any project manager's arsenal

New Project Management Guide from

Kevin Torf of T2 Group Highlights

Successful Framework with Stories and

Case Studies

TORRANCE, CA, UNITED STATES,

September 7, 2021 /EINPresswire.com/

-- When leading their first project or

the thousandth, a project manager's

number-one priority is always the

same: getting the job done, on time

and on budget. But how can they make

it happen, all while leading a team?

To answer that question, T2 Group is

proud to announce Kevin Torf’s first

book, Getting the Job Done: Practical

Advice and Real-World Anecdotes to

Manage Successful P.R.O.J.E.C.T.S., in

both paperback and eBook on

September 7, 2021. (An audiobook

version will be released at a later date.) 

As part of the Inc. Original series written by leading entrepreneurs, Getting the Job Done

describes the P.R.O.J.E.C.T.S. framework which breaks down project management into eight core

A must-read book to share

with your team”

Andrei Soran, CEO of Pipeline

Health

concepts. These concepts—planning, reflection,

organization, juggling, empowerment, communication,

teamwork and standards—have been key to the T2 Group’s

success and made it a leader in healthcare IT consulting

and project management. Getting the Job Done provides

short, incisive tips and case studies to help project

managers use each of the eight concepts to get their ducks

http://www.einpresswire.com
https://projects.t2group.us
https://t2group.us
https://www.linkedin.com/in/kevintorf/


in a row and get started. 

Getting the Job Done has received high praise from industry leaders. Commenting on the book,

Andrei Soran, CEO of Pipeline Health called it “a must-read book to share with any project

management team” and Steve Garske, CIO of Children's Hospital LA, describes Torf’s thinking as

the “foundation for an effective methodology.” 

Getting the Job Done is available at https://projects.t2group.us 

About the Author

Kevin Torf is an information systems executive with a career spanning more than 40 years. He

specializes in large-scale IT strategic plans, project design, procurement, and implementation.

Kevin is also a co-founder and managing partner at T2 Group.

About T2 Group

T2 Group has elevated healthcare advisory and consulting services, redefining the design and

implementation of enterprise solutions across the ever-evolving technology spectrum.  Proven

T2 success is showcased in a project management methodology that illustrates a company that

is fully prepared, engaged and nimble. Learn more at https://t2group.us
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