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ARDSLEY, NY, USA, September 10, 2021
/EINPresswire.com/ -- Many small
businesses struggle to boost revenue
and long-term profitability. According
to Federico Shephard, Vice-President at
Alpha Variance Solutions, LLC, startups
need to amplify their focus on
customers. Additionally, businesses
must adopt proven marketing
strategies and optimize pricing
models.

Federico Shephard recommends

Many small businesses struggle to boost revenue and
long-term profitability

determining your company's revenue objectives before formulating operational strategies. Once
you identify your long-term objectives, align the targets with a suitable strategy. In the formative
stages, a business typically focuses on driving profitability. Over time, the focus shifts towards
funding sustained growth and accumulating reserves.

Tweak Operational Processes

There are many ways to adapt your operations to boost revenues. One practical option is to
switch to a relationship-based sales model. In doing so, you are more likely to elevate customer
retention rates. Federico Shephard urges you to offer monthly or annual plans to suit clients'

needs.

Alternatively, consider cross-selling various products and services to augment current offerings.
For instance, a digital marketing firm can offer online reputation management (ORM) services.
Also, consider offering incentives, such as limited giveaways, discounts, and special deals.

Invigorate Your Sales and Marketing Channels
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Develop targeted sales promotions based on insights gleaned from customer data. You can
implement your marketing strategies via wide-ranging channels: television ads, social media
marketing, billboards, email marketing, flyers, and pay-per-click advertising. Federico Shephard
recommends evaluating historical marketing data to identify strategies and channels that deliver
results.

Reduce Operating Costs

You can reduce operating costs by evaluating employee productivity levels, business process
efficiency, and other measures. Also, look at unnecessary communication costs, production
costs, and other expenses. Workflow automation is one way to improve productivity without
increasing the number of workers needed to handle specific tasks. As a result, it becomes easier
to reduce payroll expenses.

Optimize Pricing Strategy

Your pricing strategy impacts your startup's bottom line. It is important to optimize pricing
models to reflect your operational objectives, production costs, and market conditions. When
handled correctly, this aspect can help you meet customers' expectations and long-term revenue
goals.

If increasing prices does not affect sales volumes, you can boost monthly and annual revenues.
More importantly, you will notice a significant growth in profits. To make the right pricing
decision, compare the market appeal of your products and prices versus competitors in your
sector. In turn, you should make an informed choice about when and how to raise prices.
Gradual price increases are better than dramatic spikes.

Adopt a Sales-Oriented Approach

Leverage all customer and third-party interactions to spread your company's message. Thus,
train employees to help generate sales in face-to-face meetings, email interactions, and phone
communications. Focus on ensuring that all team members feel highly motivated to embrace
sales-generating behavior. In doing so, you create a business built around boosting sales
volumes and maximizing revenue.

In addition, encourage your entire workforce to help support marketing efforts and cut operating
costs. Federico Shephard recommends providing substantial incentives for employees who
contribute to increased sales and revenue.
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