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The Health Care Transformation Task Force
Releases a Facilitation Guide for Successful
Value-Based Payment Arrangements

WASHINGTON, D.C., UNITED STATES, September 28, 2021 /EINPresswire.com/ -- Today, the Health
Care Transformation Task Force released a new resource to assist health care payer and provider
efforts to form successful Alternative Payment Model (APM) arrangements. The resource, titled
Building Better Partnerships: A Facilitation Guide for Successful Value Based Payment

Arrangements, combines fresh insights from Task Force
“ members with existing tools and best practice summaries
to create a practical guide for those tasked with
negotiating and operating APMs.

At the core, successful
value-based payment
arrangements are rooted in
effective partnerships. Trust
among like-minded
collaborators is an essential
ingredient.”

Jeff Micklos, Executive _ _ o o
Director, HCTTF Effective value partnerships begin with preparation,” said

David Terry, CEO of Archway Health. “Organizations cannot

“At the core, successful value-based payment
arrangements are rooted in effective partnerships,” said
Jeff Micklos, Task Force Executive Director. “Trust among
like-minded collaborators is an essential ingredient.”

be effective partners if they don’t know what they seek in a value-based arrangement.”

The guide includes toolkits like the Task Force partnership evaluation templates and explainers
that break down common payment arrangements, as well as advice on less tangible - but
critically important - aspects of successful partnerships like trust building, relationship
management, and effective staffing.

“Understanding your role, direction, and desired objectives prepares you to be an effective
partner,” said Dr. Tom Lundquist, Senior Vice President and Chief Medical Officer, Sentara Health
Plans. “Once a plan is in place, long term success requires open communication, adaptability,
and willingness to compromise.”

For more information and to browse the resources & perspectives, please visit:
https://hcttf.org/resources-perspectives/
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Health Care Transformation Task Force is a unique collaboration of patients, payers, providers
and purchasers working to lead a sweeping transformation of the health care system. By
transitioning to value-based models that support the Triple Aim of better health, better care and
lower costs, the Task Force is committed to accelerating the transformation to value in health
care.
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