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New Leadership Programs for 2022 - The Year
of the Leader

Tiller-Hewitt HealthCare Strategies
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19, 2022 /EINPresswire.com/ -- When
leaders get better, everyone gets
better. That's why Tiller-Hewitt -
HealthCare Strategies is declaring 2022
as the “Year of the Leader.” For more
than 20 years, Tiller-Hewitt has helped
hundreds of C-Suite executives achieve strategic growth and measurable results by providing
their teams with solutions to improve physician engagement and retention; minimize leakage;
maximize network utilization; grow market share; and grow strategic, high-margin service lines

and specialties.
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Our new series of leader-to-
leader podcasts, webinars
and workshops are
designed to answer
questions with timely,
relevant, fresh and practical

solutions-straight from ., . . . ,
leaders who have seen ‘As their trusted advisor, the #1 question we're asked by

them work” the best healthcare leaders comes in two forms: ‘What are
Tammy Tiller-Hewitt, FACHE, you seeing in other parts of the country? or ‘What are
CEO, Tiller-Hewitt HealthCare others doing to overcome this particular challenge?,” said
Tammy Tiller-Hewitt, MHA, FACHE, Chief Executive Officer
of Tiller-Hewitt HealthCare Strategies. “Our new series of

YEAR OF THE "l

But most leaders have little time to access the executive
resources they need, themselves. Recognizing their
universal appetite to connect with - and learn from - their
colleagues, Tiller-Hewitt is introducing new peer-to-peer
forums that make it easy for busy executives to tap into
effective solutions to their toughest challenges.

Strategies

leader-to-leader podcasts, webinars and workshops are designed to answer those questions
with timely, relevant, fresh and practical solutions - straight from the leaders who have seen
them work.”


http://www.einpresswire.com

Leadership Lens Podcast Series
This on-demand series is perfect for

= I I
busy leaders who enjoy the lively, HEWI
casual podcast format. Each podcast
features an experienced leader

engaging in a candid conversation with
Tammy Tiller-Hewitt about the good,

LEADERSHIP
the bad and awesome lessons learned WEBINAR SERIES

- plus some jaw-dropping stories -
about their experiences leading
organizations in these challenging
times.

Tackle Your Top 2022 Leadership Challenges
The Reason Your Growth Strategies Fail
Burnout - Rescue Your Physicians & Yourself

Physician Retention - Strategies that Work

Leadership Webinar Series Top Alarming & Amazing Leadership Lessons
The need to recover profitable

business and market share is more ti
important - and more challenging -
than ever as the unprecedented
disruption of the pandemic enters year
three. Each of the 2022 bi-monthly

Leadership Webinar Series events will TILLER IEI HEWITT"

Illerhewitt.com/
2022webinars

focus on specific solutions to one of HEALTHCARE STRATEGIES
the toughest strategic growth barriers: PRESENTS

staffing shortages, physician turnover, L O O K I N G

provider and leader burnout, access THE LEADERSHIP LENS
chokepoints, limited service line : W o N | UORN e -

capacity and lack of effective execution.
Leaders from organizations across the
U.S. will join the Tiller-Hewitt team as
featured co-speakers to demonstrate
the best practices and practical
solutions that are working.

Qutreach and Physician Liaison Team

Leader Training LEARNING FROM THE LEADERS OF
Leveraging the success of Tiller- Yesterday | Today | Tomorrow

Hewitt's signature Make-it-Matter
training series for physician liaisons
and outreach professionals, the
“manager’s only” curriculum piloted in 2021 will continue in 2022. The two-day training
workshops enable those who lead - or aspire to lead - outreach teams to experience live
instruction, videos, role-playing, break-outs and interactive exercises they can immediately
implement to improve strategic growth performance of their teams. Participant evaluations


https://www.tillerhewitt.com/looking-through-the-leadership-lens/
https://www.tillerhewitt.com/blogs-videos/2021/december/leadership-webinar-series-2022-is-the-year-of-th/
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consistently rate the workshops with perfect scores for content and the value of connecting with
others who lead outreach teams from across the U.S.

About Tiller-Hewitt HealthCare Strategies:

Access the full range of Tiller-Hewitt's key strategic growth programs, services and resources at
tillerhewitt.com:

Strategic Growth

- Operational Strategic Growth Readiness Assessments

- Network Optimization and Care Consolidation

- Lean Process Improvement

Data Analytics and Referral Tracking Tools

- trackerPLUS PRM

- Market Intelligence

- Quick Issue Resolution and Accountability

Physician Engagement and Retention
- onboardPLUS and Mentorship

- Rapid Practice Ramp-up

- Provider Family Integration

Physician Liaison

- Physician Outreach/Business Development Programs
- Training

- Program Assessments

For more than 20 years, Tiller-Hewitt HealthCare Strategies has partnered with healthcare
organizations to consistently deliver strategic growth and measurable results. Tiller-Hewitt
designs and executes high-performance programs that drive strategic growth, network
optimization, and physician retention for hundreds of health systems, hospitals, population
health and provider organizations nationwide.

Tiller-Hewitt delivers rapid, measurable return on investment by working as partners with
leadership, operations and physician outreach/liaison teams to hardwire a collaborative culture.
Together we build and execute strong strategic growth programs on the Tiller-Hewitt Pillars:
Systems, Data and People. To learn more, visit tillerhewitt.com.
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try to be careful about weeding out false and misleading content. As a user, if you see something
we have missed, please do bring it to our attention. Your help is welcome. EIN Presswire,
Everyone's Internet News Presswire™, tries to define some of the boundaries that are reasonable
in today's world. Please see our Editorial Guidelines for more information.
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