
Business Reporter: Improving engagement by
adopting an employee listening strategy

How a feedback platform can help HR manage and keep talent

LONDON, UNITED KINGDOM, February 17, 2022 /EINPresswire.com/ -- In an Industry View piece

published on Business Reporter, Amsterdam-based employee feedback solutions provider

Effectory talks about how people management decisions informed by employee engagement

diagnostics can increase productivity. HR’s traditional responsibilities as a cost centre involve

motivating staff through benefits and bonuses and increasing the coherence of corporate teams

by organising various types of company events. But as HR departments increasingly deploy

digital tools to collect and analyse employee data, they are becoming key to shaping and

executing corporate strategy.

Although there are established KPIs that businesses use to measure their HR’s performance such

as retention of talent or employee satisfaction, gathering and evaluating employee feedback is

the most straightforward way of detecting or predicting any shifts in employee sentiment.

Traditionally, feedback gathering happens in quarterly or annual cycles. However, what the HR

department really has to create is a full-blown corporate feedback culture supported by a

constant dialogue between employees at one end and HR and the C-suite on the other. It’s key

that top management is aware of how staff feel about their employer and the corporate culture

and what drives their best performance and wellbeing. For top management to make good

strategic decisions, it’s important that they’re aware of employees’ views on topical issues such

as diversity and inclusion, social and environmental sustainability or the role up- and reskilling

plays in a digital transformation journey. 

Effectory, a leading employee listening platform, is fully aware of the importance of feedback in

creating a healthy and inspiring corporate culture in the age of constant connectivity and agile

working methodologies. Its only through continuous conversations with employees and acting

on their suggestions that companies can remain on top of their talent management challenges

and mitigate the impact made by the Great Resignation.

To read more about how a good HR strategy can support business growth, click here.

About Business Reporter

Business Reporter is an award-winning company producing supplements published in The

http://www.einpresswire.com
https://www.effectory.com/knowledge/why-a-hr-business-growth-strategy-needs-employee-listening/


Guardian and City AM, as well as content published on Business Reporter online hubs on

Bloomberg.com, Independent.com, Business Insider Germany and Le Figaro, delivering news

and analysis on issues affecting the international business community. It also hosts conferences,

debates, breakfast meetings and exclusive summits.

www.business-reporter.co.uk

About Effectory

Effectory is Europe's largest provider of Employee Engagement Solutions. Effectory’s platform is

available in 35 languages and features easy-to-use and highly flexible survey set-ups,

benchmarks for 56 countries, intelligent interactive reporting and integrated action planning. Its

Implementation services include global project management, communications support, in-house

training and facilitating follow-up processes.

https://www.effectory.com/
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EIN Presswire's priority is source transparency. We do not allow opaque clients, and our editors

try to be careful about weeding out false and misleading content. As a user, if you see something

we have missed, please do bring it to our attention. Your help is welcome. EIN Presswire,

Everyone's Internet News Presswire™, tries to define some of the boundaries that are reasonable

in today's world. Please see our Editorial Guidelines for more information.
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