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BlackOps Partners Leads Corporate
Counterintelligence and Business Wargaming

Tool Aids Senior Leaders Facing

Unprecedented and Hidden Risk THE NEW ERA OF GLOBAL COMPETITION IN\ /|CT' J

Adaptive Unification Platform

WASHINGTON, DC, USA, March 1, 2022
/EINPresswire.com/ -- BlackOps s
Partners Corporation releases
generation four of the Invictus
corporate counterintelligence and
business wargaming platform;
continuing to aid senior leaders in
addressing unprecedented and hidden
risk in the new era of global
competition.
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“Private sector and government
organizations must look at security
with a counterintelligence mindset,
understanding they're up against well-
funded and well-trained intelligence services that use key technologies and tradecraft to steal
from you, both by illegal and legal means.” National Counterintelligence and Security Center
(NCSC) Director Michael Orlando. O

Invictus Corporate Counterintelligence and Business
Wargame Platform

Complex challenges and threats are the inescapable new normal threatening the security and
viability of every organization. Resilience in the face of threats and the ability to quickly pivot out
of risk and into opportunity is vital for survival. The Invictus tool builds a real-world adaptive risk-
immune culture around your company, employees, and supply chain.

“The combination of real-time corporate counterintelligence and tailored business wargaming
tools enables senior leaders to see around corners by revealing hidden risks not visible with
today'’s risk processes and outdated assumptions.” BlackOps Partners Chief Executive Officer T.
Casey Fleming

Wargaming has arguably been the most successful tool used by the world's premier militaries for
over 150 years to identify, evaluate, and reduce strategic risk while uncovering hidden
opportunities. “Invictus is a dynamic method of business wargaming that helps companies pivot
their strategy at the strategic layer and ensure clients not only survive but thrive in this
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increasingly dangerous and dynamic risk environment.”
“ Fleming continued. “It is also used to test any strategic

Corporate decision or issue at very low cost and risk.

counterintelligence
combined with tailored
business wargaming
enables leaders to see
around corners to reveal
hidden risks not visible with
today'’s outdated risk
processes and assumptions”
T. Casey Fleming

Invictus provides proprietary wargaming techniques
employed by a joint team of senior military and business
leaders. “Everyone on our military teams has been an
operational commander and our civilian teams are
seasoned senior C-suite equivalents. We understand our
adversaries’ strategies, we understand the tough decisions
that are facing business leaders today, and we know how
to guide in shaping our clients’ strategy to compete at this
new level.” stated Scott Tait, Managing Director of the

BlackOps Wargame Group, and a retired U.S. Navy Captain with extensive wargaming experience
at both national and theater levels. “We provide retired general officers (four and three star), all
former operational commanders, as a key element to our support team.”

Related article for senior business leaders:
“What Every Leader Needs Now in This Unprecedented Era of Global Competition”
Cyber Defense Review, Fall 2021 | Army Cyber Institute | Modern War Institute at West Point

https://cyberdefensereview.army.mil/Portals/6/Documents/2021 fall/04 Fleming V6N4-
Fall 2021.pdf?ver= -wL9MXN8qg7B7A0Q9iVaN|w%3d%3d

About Invictus

In addition to evaluating risk and testing strategy, business wargaming offers several collateral
benefits. It helps leaders understand their business in the context of modern threats; trains the
players in critical thinking; helps both participants and their senior leadership evaluate their
decision making under stress; draws out input from junior levels of the organization which might
not normally have the mechanism, incentive, or “permission” to contribute; reveals where either
risk or opportunity are greater than believed due to a scattered distribution across several parts
of the organization; draws out unstated assumptions, and cultural “group-think” that might
otherwise remain hidden; and helps to align teams toward a successful shared course of action
based on shared experiential learning. In short, business wargaming must be used as a key tool
for every organization seeking to survive and thrive in today’s modern high risk environment.

About BlackOps Partners

BlackOps Partners’ has operated as senior risk advisors to many of the world’s largest
organizations for over a decade. Our unique and experiential process for identifying both hidden
risk and opportunity has been proven by the world’'s most successful strategic planners in
military, government, and business.

BlackOps uses a variation on military wargaming for business to bring together economic,
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political, technological, environmental, and most importantly, the human factor element to
provide the most comprehensive assessment and action plan that cannot be achieved through
any other type of analysis. This approach aligns every level of the organization and supply chain
in shared understanding and provides up-level agility in executing dynamic change. The process
is tailored to each client’s unique circumstances for maximum effectiveness.

BlackOps experts include leading senior experts in risk, strategy, counterintelligence, cyber, and
wargaming.

BlackOps Partners Corporation
2200 Pennsylvania Avenue NW
Washington, DC 20037

Company website: https://blackopspartners.com/

Follow Us on LinkedIn for relevant news: https://www.linkedin.com/company/blackops-partners-
corporation/mycompany/?viewAsMember=true
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This press release can be viewed online at: https://www.einpresswire.com/article/564326367

EIN Presswire's priority is source transparency. We do not allow opaque clients, and our editors
try to be careful about weeding out false and misleading content. As a user, if you see something
we have missed, please do bring it to our attention. Your help is welcome. EIN Presswire,
Everyone's Internet News Presswire™, tries to define some of the boundaries that are reasonable
in today's world. Please see our Editorial Guidelines for more information.
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