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Business Reporter: The role of ERM in the age
of unpredictability

ISACA's Kerris Lee predicts key future trends in enterprise risk management.

LONDON, UNITED KINGDOM, April 15, 2022 /EINPresswire.com/ -- In an article published on
Business Reporter, Kerris Lee, Global Director of Enterprise Risk Management (ERM) at ISACA,
explores how the role of enterprise risk management should change to accommodate major
shifts in the business environment brought about by Covid, heightened customer expectations,
digital transformation, regulatory pressure and changes in the value of data. Lee notes that
traditional ERM’s shortcomings can be traced back to several factors, including segregation
from finance and a failure to inform corporate strategy in tandem with it, and budgetary
constraints that stand in the way of creating resilient organisations via a paradigm shift in risk
management.

“Without reforming ERM, businesses will find it extremely difficult, if not impossible, to meet the
challenges of the digital age such as striking the right balance between compliance and
customer experience, responding effectively to disruption from start-ups or integrating external
unstructured data to enhance decision-making,” says Lee.

Lee elaborates on how successful ERM programmes are key to making corporate strategy more
relevant. By assessing associated risks, ERM can support strategic decision-making in prioritising
projects competing for the same budget. ERM is also expected to play a key role in making
robust financial budgets more responsive to sudden changes in the business environment. CFOs
will need increasingly more input from risk managers to ensure that they aren’t oblivious to any
risks - whether related to the business’s carbon footprint, cybersecurity posture or legacy
technology - that may impact company performance and result in the finance function’s
noncompliance. To step up to the plate and meet the expectations of the digital age, ERM has to
evolve into a Centre of Excellence and serve as the nervous system of the organisation.

To learn more about how the risk landscape is expected to evolve over the next five to ten years,
read the article.
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Bloomberg.com, Independent.com, Business Insider Germany and Le Figaro, delivering news
and analysis on issues affecting the international business community. It also hosts conferences,
debates, breakfast meetings and exclusive summits.
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About ISACA

For more than 50 years, ISACA® (www.isaca.org) has advanced the best talent, expertise and
learning in technology. ISACA equips individuals with knowledge, credentials, education and
community to progress their careers and transform their organizations, and enables enterprises
to train and build quality teams. ISACA is a global professional association and learning
organization that leverages the expertise of its more than 150,000 members who work in
information security, governance, assurance, risk and privacy to drive innovation through
technology. It has a presence in 188 countries, including more than 220 chapters worldwide. In
2020, ISACA launched One In Tech, a philanthropic foundation that supports IT education and
career pathways for under-resourced, under-represented populations.
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EIN Presswire's priority is source transparency. We do not allow opaque clients, and our editors
try to be careful about weeding out false and misleading content. As a user, if you see something
we have missed, please do bring it to our attention. Your help is welcome. EIN Presswire,
Everyone's Internet News Presswire™, tries to define some of the boundaries that are reasonable
in today's world. Please see our Editorial Guidelines for more information.
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