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Business Reporter: Digital value-
transformation

Why a layered and comprehensive approach is key to success

LONDON, UNITED KINGDOM, April 28, 2022 /EINPresswire.com/ -- In an article published on
Business Reporter, Ali-Reza Moschtaghi and Juan Ferrara of Partners in Performance explain
what the right approach to digital transformation is if an organisation aims to avoid pitfalls that
typically lead to failure to deliver transformative value. Business embarking on a digital
transformation journey often see the key to success in automation and the deployment of other
state-of-the-art digital technologies. They regard digital solutions as panacea for all organisation
flaws and inefficiencies. However, in order to leverage the full potential of technology
deployments, organisations need to review their processes and procedures to identify what the
root causes of these inefficiencies are. relying on valuable information from their frontline
workers regarding the pain points that cause the most serious setbacks. Once processes have
been streamlined, it's time to find digital offerings best suited to solving these problems and
thus creating extra value.

Selecting value-focused technology, though, is only half the story. For digital technology to better
deliver on heightened organisational and customer requirements, it needs to be integrated into
the business operation. This is where organisational culture and well-trained talent come into
play. Unless employees are trained to deal with the new technology confidently and get the right
support from IT and transformation experts, their engagement and buy-in will remain a missing
ingredient of success. Only a layered approach comprising procedures, people and technology
implemented comprehensively across the whole organisation can bring the kind of high returns
that technology vendors pitching their solutions promise.

To learn more about how you can maximise your return on a digital transformation investments
in the long term, read the article.

About Business Reporter

Business Reporter is an award-winning company producing supplements published in The
Guardian and City AM, as well as content published on Business Reporter online hubs on
Bloomberg.com, Independent.com, Business Insider Germany and Le Figaro, delivering news
and analysis on issues affecting the international business community. It also hosts conferences,
debates, breakfast meetings and exclusive summits.


http://www.einpresswire.com
https://www.business-reporter.co.uk/technology/digital-transformation-does-not-start-with-technology
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About Partners in Performance

Partners in Performance, a fast-growing international management consultancy, is a leading
global player in driving operational excellence for complex organisations. The hardest challenge
faced by senior executives with any change initiative is to make it last. By working as true
partners with its clients, Partners in Performance enables organisations to both deliver
commercial impact, as well as inspire people to transform their behaviours.

https://www.pip.global/en/
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This press release can be viewed online at: https://www.einpresswire.com/article/570142408

EIN Presswire's priority is source transparency. We do not allow opaque clients, and our editors
try to be careful about weeding out false and misleading content. As a user, if you see something
we have missed, please do bring it to our attention. Your help is welcome. EIN Presswire,
Everyone's Internet News Presswire™, tries to define some of the boundaries that are reasonable
in today's world. Please see our Editorial Guidelines for more information.

© 1995-2022 Newsmatics Inc. All Right Reserved.


http://www.business-reporter.co.uk
https://www.pip.global/en/
http://www.einpresswire.com/contact_author/3464490
https://www.einpresswire.com/article/570142408
https://www.einpresswire.com/editorial-guidelines

