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Bang gia chuyén may ao thun unisex vai
cotton kinh doanh thai trang

Ban dang mudn kinh doanh thdi trang
bat dau la cdc logi do thun unisex vdi
cotton vdi form ddng da dang: tay dai, c6
tron, cé tru,...

H6 CHi MINH, TaN BiNH, VIET NAM,
May 9, 2022 /EINPresswire.com/ -- Ban
dang ap Uy tudng kinh doanh 4o thun
thdi trang. Ban mudn hoat déng kinh
doanh dugc thuan lgi, doanh sé cao
nhung lai chua biét nén bat dau tur
dau.

Cung tham khao cac kinh nghiém khi
kinh doanh ao thun thgi trang ma
DONY chia sé dudi day dé giai dap thac
mac trén nhé.

1. Khdo Sat Nhu Cau Thi Truong va Lua
Chon Khach Hang Muc Tiéu

Khdo sat nhu cau thj trudng la cong
viéc quan trong dau tién cac shop nén
thuc hién trudc khi bat tay vao kinh
doanh. Viéc nay sé gilp ban nam dugc
khai quat tinh hinh kinh doanh ao thun
hién tai dé tir d6 quyét dinh nén kinh
doanh loai a0 thun nao? Kinh doanh
theo phuong thirc nao? Boi tugng
khach hang muc tiéu nén hudng

dén...

Kinh nghiém khao sat nhu cau thj
truong hiéu qua, don gian cho cac
shop la théng qua xem xét ddi tha
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canh tranh tai khu vuc muon kinh doanh o thun:

S6 lugng cac shop kinh doanh 4o thun (c6 nhiéu shop hay it shop ).

Hinh thirc kinh doanh 4o thun chi yéu cla cac shop d6i thd (md& clra hang hay online).

Tinh hinh kinh doanh ctia cac shop (d6ng khach hay vang khach).

Cac shop dang kinh doanh mat hang 4o thun nao chu yéu (hang thiét k&, VNXK, hang ngoai
nhap, hang xudng...).

Nhém khach hang ma cac shop déi thu dang phuc vu (4o thun tré em, 4o thun danh cho ngudi
tré, 4o thun trung nién, 4o thun nam - 4o thun nt...).

Khi ndm dugc nhu cau cla thi trudng, mde dd canh tranh va tiém luc san ¢é thi can lua chon déi
tuong khach hang muc tiéu phuc vy, mat hang ao thun sé kinh doanh.

2. Chon Hinh Thirc Kinh Doanh - Lap Ké Hoach Chi Tiét

Lua chon hinh thirc kinh doanh: can can ctr trén ngudn von san c6. Néu ngudn von it thi kinh
doanh online la lya chon ly tudng (khong tén chi phi thué mat bang). Con ngudn von I1én hon
shop ¢ thé m& clra hang 4o thun thai trang va két hgp ban online.

Lap ké hoach chi tiét: day la cong doan gilp hoat déng kinh doanh cliia shop van hanh suén sé.
Trong bang ké hoach, chu shop can chi ré:

Coéng viéc can thuc hién (tim mat bang, nhap hang, thué nhan vién, marketing...).
Tiéu chi/yéu cau cua cdng viéc.

Thai gian thyc hién.

Chi phi cho cac dau céng viéc.

3. Chuan Bj Von Kinh Doanh Ao Thun

Vén kinh doanh 4o thun c6 thé dugc xac dinh dua trén cac khoan chi phi.

- V&i hinh thirc online, chi phi bao gom:

Chi phi nhap hang ao thun.

Chi phi xay dung kénh ban hang website (néu cé). Con néu kinh doanh online qua mang xa hoi
(facebook, tik tok, instagram, zalo...) hay TMBT thi s& mién phi.

Chi phi van hanh hoat déng va marketing: thué ngudi bién tap ndi dung, hinh anh san pham,
thué mau anh, ngudi livestream, chi phi quang céo, chi phi khuyén mai/qua tang...

Chi phi khac.

- V@i hinh thirc m& clra hang truc ti€p, gom cac khoan chi phi:



Chi phi nguén hang o thun.

Chi phi thué ctra hang kinh doanh.

Chi phi trung tu, thiét k&, trang tri cira hang.

Chi phi duy tri hoat dong: luvong nhan vién, Iai ngan hang, dién nudc..

Chi phi cho marketing, khuyén mai.

Phi du phong.

Con rat nhiéu cac y khac nita. Ban mudn dugc tu van cu thé hon vé bang béo gia cling nhu chat
lugng sdn pham thi hay lién hé vai DONY.VN dé dugc cung cap, cap nhat nhanh nhat nhé.

+ Xem thém bai viét: Cach chon 4o thun tran body cho nam chudn khéng can chinh - cach tay
trang 40 so mi bi 6 vang

DONY
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