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Securityceu.com Launches New Frontline
Project Management Course

In order to increase project success,
security and systems integrators must

adopt a project management culture. PROJECT-FOCUSED CULTURE
Learn more abou our
UNITED STATES,JUly 21,2022 Frontline Project Managetment Course

/EINPresswire.com/ -- SecurityCEU.com
and Nadim Sawaya of Enterprise
Performance Consulting (EPC)
announce the launch of the Frontline
Project Management for Security and
Systems Integrators course. This
course covers the essential skills
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including:

- Identifying project stakeholders and W S PIyCEU.COT

their roles

- Defining the project scope

- Creating a project schedule

- Developing a risk management plan
- Managing changes to the project

- Tracking and reporting on project progress
- Conducting a post-project review

Security CEU Frontline Project Management

Enrolling in this course will give you the tools you need to successfully manage security projects
from start to finish. Upon completion, you will earn a certificate of completion that can be added
to your professional portfolio.

"Security and systems integrators need to adopt a project management culture in order to
increase project success," said Connie Moorhead, President of Security CEU. "This course
provides the infrastructure and training necessary to allow the project manager to effectively
manage."


http://www.einpresswire.com
https://www.securityceu.com
https://catalog.securityceu.com/fpm.html
https://catalog.securityceu.com/fpm.html

The Frontline Project Management for
Security and Systems Integrators
course is delivered through
SecurityCEU.com. This course includes
downloadable tools and reference
material as well as a webinar with the
subject matter expert to answer
questions and discuss the material
covered.

Visit the Frontline Project Management
for Security and Systems Integrators
course for more information.

To learn more about how to manage
security projects, avoid common
pitfalls and get the job done right, read
this informative article on frontline

project management.

ABOUT SECURITYCEU.COM
SecurityCEU.com is an online
education platform that offers security
and systems integrators the
opportunity to earn continuing
education units (CEUs) and maintain
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their certifications. SecurityCEU.com is dedicated to providing quality security industry-specific
courses that are affordable and convenient. For more information, visit securityceu.com.

ABOUT ENTERPRISE PERFORMANCE CONSULTING
Enterprise Performance Consulting (EPC) is a management consulting firm that specializes in
helping organizations improve their performance. EPC's services include training, facilitation,

coaching, and project management.
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This press release can be viewed online at: https://www.einpresswire.com/article/582168901

EIN Presswire's priority is source transparency. We do not allow opaque clients, and our editors
try to be careful about weeding out false and misleading content. As a user, if you see something
we have missed, please do bring it to our attention. Your help is welcome. EIN Presswire,
Everyone's Internet News Presswire™, tries to define some of the boundaries that are reasonable
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