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Retail & Ecommerce Consultants YRC offers
Customised Solutions for Online Clothing
Startups

Emerging retail and eCommerce
consulting brand in the Middle East - YRC.

DUBAI, DUBAI, DUBAI, September 19,
2022 /EINPresswire.com/ -- YRC,
announces that the firm offers curated
business solutions for online clothing
and apparel startups in Saudi Arabia.
The 10-year old consultancy firm
asserts that every market is unique
and thus, business modelling and
planning cannot be viewed with
universal lenses. YRC's omnichannel
consulting expertise benefits

businesses on both online and offline

areas of YRC are highlighted in this Customised Solutions for Online Clothing Startups

communique.
Idea Validation

A business idea always appears great to the mind that conceived it. And based on that
assumption, the rest of the things are carried out. But if the idea is flawed, it also leads to a
flawed creation. The same thing happens in business. No
“ matter how great a business idea may appear to be, it
needs polishing. Business ideas are polished by asking

YRC is a Management ' : o
negative questions. Few are highlighted here.

Consulting Company,
especially for the B-C Sector. _ o
Empowering Retail & E- Why should your online apparel store exist in the
5
commerce businesses.” LEIL
Nikhil Agarwal Why should customers buy from your store? What
if customers do not return?
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How do you intend to compete with the existing brands and businesses?
Wherefrom will you procure inventory?
Does the prevailing business environment allow room for your proposed business ideas?
YRC's intent here is obviously not to discourage entrepreneurs but help them make their
business stand on the foundation of unbeatable ideas.

Business Model Development

The strength of a business idea is a crucial determiner of its commercial viability. But that idea
also needs to be translated into a working model. A whole of things gets defined here - value
propositions, value chain, internal capabilities and resource requirements, partners and
stakeholders, customer segments, channel strategy, costing and revenue, etc. This whole process
is collectively also known as business model development. Apparel startups are no exception to
this critical step. Once the sketch of the business model is available, it presents a clear and
comprehensive sight of how the business is going to function. This information is then used to
assess the viability of the business model.

Financial Planning

Many multi-disciplinary planning-level activities run simultaneously in processing and finalising a
business plan. Financial planning is one of them. There is no definite time to start or finish doing
it. As and when information comes by, it constitutes inputs for the preparation of financial
projections. Various important considerations covered here are capital investment, operating
expenditure, pricing and costing, ratios, turnover estimates, inventory purchase plan, return on
investment, break-even calculations etc.

Process Solutions

Customers expect online businesses to function more effectively and efficiently than
conventional retail. These expectations stem from the standards of order fulfilment set by
popular marketplace brands. And if such standards are to be maintained by startups, their
operational planning also has to be of superior quality. Without process orientation and SOPs,
the operational standards required for eCommerce cannot be achieved. SOP development is one
of YRC's core competencies and the team helps businesses become process oriented with
planned and proven solutions improvised for each client. Experienced online business consulting
experts recommend SOP implementation for eCommerce startups.

To learn more about YRC's retail consulting services, please visit
https://www.yourretailcoach.in/

Get advise for Retail Business Consulting : https://www.yourretailcoach.in/contact/
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This press release can be viewed online at: https://www.einpresswire.com/article/591662725
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