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YRC is an emerging retail and eCommerce

consulting enterprise that offers

specialised business solutions and

services to startups and existing

businesses.

DUBAI, September 25, 2022

/EINPresswire.com/ -- The 10-year-old

consultancy brand asserts that

eCommerce is gradually moving into

maturity. The online mode of trading

has revealed numerous lessons,

especially in the last 20 years. The

ideas and strategies for starting and

managing an online business today are

different from those five years back. In

the communiqué, YRC’s team of omnichannel consulting professionals highlights four key

fundamentals for today’s aspiring entrepreneurs and businesspersons who are thinking of

starting an online business or taking their businesses online. These fundamentals are important

parts of the answer to the question of how to start an online business.

YRC is a Management

Consulting Company,

especially for the B-C Sector.

Empowering Retail & E-

commerce businesses.”

Nikhil Agarwal

The next line of executives

Depending on the nature of the business and the

complexities involved, the prerogative lies in forming the

team of the next line of executives. Their roles are to

spearhead the core departments or areas of business. It

may not be possible for the founder(s) alone to handle

multiple specialities. For instance, the founders’ team may

not have anyone with the required experience and expertise in business technologies. So, the

need would be to hire someone for the role of CTO. That CTO may be the only person in the IT

department of the startup team. The CTO then forms his/her next line of executives or

managers. This is how the organisational structure expands in startups. No experienced online

business consulting professional could differ on this point.

http://www.einpresswire.com
https://www.yourretailcoach.ae/services/e-commerce-online-stores/


Vision and strategy behind the business idea

At the onset, every idea looks brilliant to the mind that conceived it. But even good ideas need

polishing. It is okay to scrap a bad idea than to implement it. The same set of principles holds for

business ideas. Business ideas get polished when it is tested against every possible criticism

applicable. Aspiring entrepreneurs and businesspersons need to embrace such criticisms for it

would help them develop better business models or even altogether save them from plunging

into a bad one. Here, the expertise of the next line of executives comes in handy.

Ecommerce Business Model Development

A business model maps a broad sketch of how the value propositions are going to be created

and delivered and if it can be done profitably. Businesses need to have a vision of what it is going

to take to make the business idea work in the light of the day. Thus, business modelling involves

identifying the value propositions, key activities, key partners, customer segments, customer

relationships, resource requirements, channel strategy, revenue streams, and costing. Although

there may be mention of numbers, business models are subjective and unlike financial

assessments. Whether the business is offline or online, developing a business model calls for a

certain degree of expertise.

ECommerce Business Plan

Even though an online business may appear to be more profitable than an offline business,

jumping into one with mere assumptions and reputation is against financial prudence. It is

critical to examine a business idea by preparing the requisite financial plans and projections.

Assessing a business idea on the grounds of financial measurements and commercial soundness

is one of the core objectives of developing business plans. It involves the assessment of capital

and operating expenditures, sales turnover, cash flow, ROI and break-even analysis, inventory

and purchase, profit and loss, etc.

Ecommerce SOPs

Ecommerce brands and businesses are expected to be more efficient and effective with their

operations than conventional retail. This is partly because of the standards of order fulfilment

established by online marketplace brands. If eCommerce startups seek to maintain such

standards, their operations management has to be of similar stature. And these operational

standards cannot be achieved without process orientation and SOPs

(https://www.yourretailcoach.ae/services/sop-development/ ). SOP development with

implementation assistance is one of YRC’s flagship competencies. YRC uses planned and proven

solutions improvised as per the unique business requirements and specifications of each client.

Many experienced online retail consulting experts recommend the implementation of SOPs as a

helpful strategy in the selection of BPM software solutions.

https://www.yourretailcoach.ae/services/business-model-development/
https://www.yourretailcoach.ae/services/business-strategy-consulting/
https://www.yourretailcoach.ae/services/sop-development/


For more insights into starting an online business and YRC’s eCommerce consulting services or

for a quick dialogue with one of our eCommerce consultants, please visit

https://www.yourretailcoach.ae/

Get advise for E-commerce retail business :  http://www.yourretailcoach.ae/contact-us/

Rupal Shah Agarwal
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