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Upcoming book on Organizational
Development is a ready reckoner on this

evolving discipline

The book is available on NetGalley for
advance review and will release in
January 2023

BROOMFIELD, CO, UNITED STATES,
October 11, 2022 /EINPresswire.com/ --
Organizational Development Essentials
You Always Wanted To Know
(Organizational Development
Essentials) by Vibrant Publishers is a
book on the evolving discipline of
planned change in organizations.
Ankur Mithal, author of the book, has
over 15 years of experience in Sales,
Management, as well as Operations
and was involved in a number of
improvement interventions in the BPO
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Organizational Development Essentials is a book on
the evolving discipline of OD and the process of
implementing an intervention under it

industry enabling him to learn more about Organizational Development. This book is a product
of his experience and observations and is available for advance review on NetGalley.

As a rule, organizations have to constantly evolve and
“ adapt to new circumstances in order to be relevant in the

The book serves to provide
an overview of the discipline
and the contributions made
by past experts.”

market. Organizations that fail to change with the times
face a crisis in the long run and sometimes, a complete
shutdown. For this purpose, it is imperative to introduce
change. Organizational Development Essentials You Always

Ankur Mithal, Author Wanted To Know introduces the concept ofOrganizationaI
Development (OD) as “planned change designed to meet

one or more goals of the organization.” It will take the reader through the characteristics, core
values, assumptions, and relevance of OD and will point out the differences between OD and
fields like Human Resource Management, Change Management, and Organizational Change.


http://www.einpresswire.com
https://vibrantpublishers.com/products/organizational-development-essentials-you-always-wanted-to-know?variant=42881726742713
https://vibrantpublishers.com/products/organizational-development-essentials-you-always-wanted-to-know?variant=42881726742713
http://netgal.ly/vZd5xX

“The book serves to provide an
overview of the discipline and the
contributions made by past experts. It
also provides an overview of the key
steps at each stage as one goes about
implementing an OD intervention,”
says Ankur. The 5 stages of OD
interventions explained in this book
are Entry, Diagnosis, Implementation,
Evaluation, and Institutionalization.

Through these stages, Ankur guides an

organization to recognize the problem

and its cause/s, create an intervention P U B L | S H E R S
plan, and implement it. After
implementation, he recommends the
organization to check the effectiveness
of the intervention and evaluate if they
are moving in the right direction. If yes,
the process can be inculcated in the workings of the organization. The book also lists down the
roles, responsibilities, core competencies, skills, and ethical issues of OD practitioners.
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Organizational Development Essentials will be a perfect guidebook for managers and leaders in
organizations to learn more about the art of Organizational Development. It will also help
students to consider OD as a prospective field.

This book is part of Vibrant Publishers’ Self-Learning Management series. The series is designed
to help students, professionals, entrepreneurs, managers, and career switchers learn essential
concepts of management subjects.

About Vibrant Publishers

Vibrant Publishers is a Colorado-based book publishing house that started its operations in 2011
and focuses on publishing high-quality books for entrepreneurs, IT professionals, management
professionals, and graduate students. Vibrant Publishers has redefined the way in which rich
content can be made available to today's fast-paced generation. This new generation's need-to-
know-now attitude and a highly competitive business environment have triggered this series of
books with ‘just the essential information’. Vibrant Publishers is committed to publishing books
that are content-rich, concise, and approachable, enabling more people to read and benefit from
them.
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