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Challenge the CIOs will face in 2023 amid
layoffs - Maintaining the right mix of skills and
talent

PUNE, MAHARASHTRA, INDIA, November 23, 2022
/EINPresswire.com/ -- In 2023, one of the challenges

the CIOs will face is ensuring that their organizations M A G E N T U
have the right mix of skills and talent to implement
and manage. Investing continuously in finding new

talent is challenging, and keeping new talent is even EX P E H T I s E .

more difficult-especially from a financial standpoint
and when the enterprises are facing dipped revenues
or in a situation where there is dry funding.

Hiring and firing or initiating rounds of layoffs will for
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morale, the role of the CIO is changing as the business AGENTO DEVELOPMENT

landscape changes. CIOs must now be able to think MAGENTO MANAGED SERVICES

MAGENTO INTEGRATION SERVICES

outside the box and be comfortable with change. They
need to be able to lead and inspire their teams to
embrace new technologies and newer ways of
working. They also need to be excellent
communicators, able to clearly articulate the vision for
the organization's digital future and sell it to both
internal and external stakeholders.
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With these new demands placed on them, CIOs will need to look for alternatives to find ways to
attract and retain newer talent.

There are a few key ways that CIOs can meet this challenge. First, they need to have a clear
understanding of the business goals and objectives. They need to know what the company
needs and wants to achieve. Second, they need to put together a team that is dedicated to
meeting these goals and maintaining high morale. The team needs to be able to work quickly
and efficiently while maintaining high morale amid these layoffs. By taking these steps, CIOs will
be better prepared to face the challenge of speed. They will be able to deliver faster results and
respond quickly to changes in the market.


http://www.einpresswire.com

The power of team augmentation

The team augmentation services from
agencies like HumCommerce presents
a unique opportunity for CIOs. It has
the potential to dramatically reduce
costs and increase efficiency. There is
no one-size-fits-all solution to this
challenge, and ClOs will need to
carefully consider their specific needs
and objectives before making the move
to the team augmentation model.
However, some general best practices
can help guide the way.

First, CIOs when considering a staff
augmentation partner, prioritize
studying the company's reputation and
experience in your domain.

Second, they should be extra careful
when vetting the contractors i.e. the
developers, interview every developer,
engage with them as if it's hiring a full-
time employee for the organization
and the most important thing is both
the vendor and contractors are in sync
with the company's culture.

BESTTEAM

Our Certified Dedicated Magento developers
deliver high-performance Magento
customization to meet your needs on time.

+ eCommerce Startup Consulting

* eCommerce Redesign (Ul/UX)

* eCommerce Development

* Conversion Rate Optimization (CRO)

« Multi-Vendor Marketplace Development

+ Seamless integration with external systems
(ERP, CRM, etc.)

« Development of scalable microservices /
SOA

« Performance Controlling

« eCommerce Digital Marketing

Call at +91 7028009748 or write to me at
sanjay.kumar@hbwsl.com for more information.
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Finally, have a well-drafted contract capturing ramp up and scale down provisions and associated
costs. This will ensure that most of the investment in terms of time and the dollar incurred is
utilized well and the agency can add true value to the partner company.

Who are we

We're called HumCommerce. Simply put, we provide top-notch design, development, re-
platforming, integration and managed services for B2B and B2C Magento and WP websites. We
have been accredited as a certified "Bronze Partner" of Adobe. With 11 years in business,
HumCommerce is ready to help with pretty much everything related to Magento (Adobe
Commerce). HumCommerce is a trustworthy company having built few of the world's fastest

and most flexible digital storefronts for growing brands.

For more details and to explore collaboration opportunities, please write to us at


https://www.youtube.com/shorts/peabnaWiyGE
https://solutionpartners.adobe.com/s/directory/detail/humcommerce#companyInfo
https://solutionpartners.adobe.com/s/directory/detail/humcommerce#companyInfo

sanjay.kumar@humcommerce.com, call at + 91 7028009748, +1 202 747 5519 or visit
www.humcommerce.com. Also, here is a quick look of our setup at HumCommerce
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