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Arpha-H Can Achieve Its Aggressive
Healthcare Goals

Find out more about the new Advanced
Research Projects Agency for Health
(ARPA-H) from Dr. Adam Russell and Dr.
Renee Wegrzyn.

AUSTIN, TEXAS, UNITED STATES,
December 20, 2022 /
EINPresswire.com/ -- With $1 billion in
funding, the new Advanced Research
Projects Agency for Health (ARPA-H)
could transform healthcare outcomes -
if things work out.

To get a better understanding of this

new agency, we turned to interviews

with Acting Deputy Director Dr. Adam Russell and newly appointed ARPA-H Director Dr. Renee
Wegrzyn.

What Is The ARPA-H Mission And Vision, According To
“ Acting Deputy Director Dr. Adam Russell?

When asked to paint a
picture of the scope of
ARPA-H’s programs, Dr.
Wegrzyn acknowledged that
“$1 billion is a lot of money,
but it will go fast.”
Formaspace

Dr. Russell is an anthropologist and “graduate” of DOD's
DARPA program, where he studied social behavior with the
aim of creating more effective organizations - a very useful
skill for standing up an important new agency such as
DARPA-H.

Dr. Russell sees his acting deputy role as operational,

prepping “this rocketship for takeoff” by building a new team and helping establish the agency’s
culture.

Dr. Russell's working interpretation of the ARPA-H vision is to “empower every American to
realize their full health potential,” and its mission is to “find, create, and accelerate high-impact
health solutions to well-defined problems.”


http://www.einpresswire.com

To achieve these ambitious goals, €Y FORMAL A0 f==
Russell leans on established DARPA Ea
principles, particularly the Heilmeier
Catechism (named after George H.
Heilmeier, DARPA Director 1975-1977)
used to select and refine which
problems to solve:

- What are you trying to do? Articulate
your objectives using absolutely no
jargon.

- How is it done today, and what are
the limits of current practice?

- What is new in your approach, and
why do you think it will be successful?
- Who cares? If you are successful, what Sosi S
difference will it make? : S &5 Th
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What are the‘rlsks. Gingko Bioworks chose Formaspace modular
- How much will it cost?

o workbenches for their automated pipetting robots
- How long will it take? .
} ] and other automated lab equipment.
- What are the mid-term and final

“exams” to check for success?
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New ARPA-H Director Dr. Renee Wegrzyn Reveals Tantalizing Details About The Agency's Plans
For 2022

On September 12, 2022, President Biden appointed Dr. Renee Wegrzyn, an executive with
Boston-based Gingko Bioworks (disclaimer: a Formaspace customer).

Like Dr. Russell, Dr. Wegrzyn is a DARPA alum - she was a Program Manager working on scaling
up mRNA vaccine production - which ultimately helped deliver billions of doses of mRNA-based
Covid vaccines around the world.

Just after her appointment, Dr. Wegrzyn sat down for an interview at Howard University, where
she echoed the ARPA-H vision and mission statement outlined by Dr. Russell.

But she was able to go further, providing more specifics and tantalizing hints of how she intends
to guide ARPA-H to achieve its potential.

In Dr. Wegrzyn's view, ARPA-H can best serve its vision of transforming healthcare by developing
a set of “tools and platforms” to solve problems spanning multiple healthcare issues rather than
tackling one disease at a time.
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When asked to paint a picture of the
scope of ARPA-H's programs, Dr.
Wegrzyn acknowledged that “$1 billion
is a lot of money, but it will go fast.
Programs at (D)ARPA have historically
tended to be on the scale of 100 - 150
million dollars.”

Based on this insight, we can expect
the ARPA-H to initially fund between 6
and 10 programs.

From Dr. Wegrzyn's perspective, the
next steps are to launch a new
recruiting website and bring on
Program Managers and administrative
staff.

She acknowledged the advantage of
having direct hiring authority (a rarity
in federal employment) and the helpful
assistance of the NIH in standing up
the organization.

Formaspace built the furniture for the specimen
processing lab at Harmony (a Roche company) which
creates non-invasive, DNA-based prenatal tests for
expecting parents.

But while ARPA-H fits within the NIH org chart on paper, she did not elaborate on where its new
headquarters would be located. More on that later.

Once the key hires are in place, she envisions intensive community outreach in the form of
“Proposer Days” (hosted by Program Managers) to find experts in the research community who
can pitch their ideas to ARPA-H and hopefully be selected for a “transformative” 3- or 4-year
project to solve some of the hardest problems in healthcare.

Will The DARPA Method Achieve Success In Healthcare Or Will Politics Get In The Way?

DARPA's military origins trace back to the Sputnik era when Americans demanded something be
done to help us catch up to the Soviets in the Space Race.

Read more...
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