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All Year Cooling and Heating is South Florida's #1

Choice for Same Day AC Service & Installation

Tom Smith, president of All Year Cooling and Heating

Tom Smith, president of All Year Cooling

and Heating was interviewed by Authority

Magazine, where he discussed how to

take a company from good to great.

CORAL SPRINGS, FLORIDA, UNITED

STATES, March 20, 2023

/EINPresswire.com/ -- Tom Smith,

president of All Year Cooling and

Heating was interviewed by Authority

Magazine, where he discussed how an

entrepreneur and business owner can

take their company from good to great.

Tom Smith was a natural choice to be

interviewed by Authority Magazine. He

is a successful businessman and

entrepreneur and the president of All

Year Cooling and Heating, South

Florida’s #1 choice for same-day AC

service and installation. Tom Smith is

also a philanthropist and active

volunteer in the Weston, Florida area

through his charity work with many

organizations, including Project We

Care. 

Authority Magazine is a Medium

publication that is devoted to sharing

in-depth and interesting interviews

featuring people who are authorities in

business, pop culture, wellness, social

impact, and technology. As a magazine it uses interviews to draw out stories that are both

empowering and actionable. It adheres to the idea that good stories should feel beautiful to the

mind, heart, and eyes. Authority Magazine distinguishes itself by producing large interview series
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with scores of experts and thought leaders, around a single empowering topic. Popular interview

series include “Female Disruptors,” “Meet The Rising Stars of TV, Film, & Music,” “The Future Is

Now,” “Social Impact Heroes,” “Women In Wellness,” “Five Things You Need To Be A Highly

Effective Leader During Turbulent Times,” and “5 Things I Wish Someone Told Me Before I

Became a CEO.” Since 2018, Authority Magazine has conducted more than 100,000 empowering

interviews.

Tom Smith discussed a variety of subjects during his interview, including some of his backstory

and how he got started in the air conditioning / HVAC industry, what some mistakes he made

when first starting out were, and the lessons he learned from those mistakes. When discussing

some of the hard times he faced when first starting out, if he ever considered giving up, and

where he got the drive to continue, Tom Smith commented: 

“When I started All Year Cooling and Heating, it was a challenge to get the business off the

ground. We were competing with other established companies in our area, so it took time and

hard work to build up our reputation. There were definitely some difficult times when we didn’t

know if we would make ends meet or if we should consider giving up. But my drive kept me

going even during those times of uncertainty. I knew that if I put in the work and stayed focused

on providing quality service, then eventually people would recognize us and come to trust us as

their go-to air conditioning company. That's exactly what happened - slowly but surely people

began to take notice of our services and now All Year Cooling and Heating is a thriving

business.”

Mr. Smith went on to share a story about what he thinks makes All Year Cooling and Heating

stand out from the competition, to talk about a mentor who helped him along his career journey,

and also offered tips to colleagues in the air conditioning installation and service industry on

how to avoid burnout. Tom Smith advised: “I would recommend that my colleagues focus on

maintaining a healthy work-life balance. It’s easy to get caught up in the hustle and bustle of

running a business but it’s important to make sure you’re taking time for yourself as well. Taking

regular breaks, setting realistic deadlines, delegating tasks where possible, and ensuring that

employees have enough resources to do their jobs effectively are all great ways to prevent

burnout and create an overall healthier work environment. Additionally, it can also be helpful to

set aside some time each week or month for networking events so you can stay up-to-date with

industry trends and connect with other professionals in your field. These strategies have helped

keep me motivated throughout my career and I’m sure they can help others as well.” 

Tom Smith then differentiated between a “good” company and a “great” company as well as

outlined five steps for taking a company from good to great. 

“I would define a “good” company as one that is meeting its goals and providing an adequate

level of customer service. In other words, it’s doing what it set out to do but without any real

emphasis on going above and beyond for its clients. A “great” company, on the other hand, is

one that consistently strives to exceed expectations. It goes out of its way to provide superior



customer service, keeps up with industry trends, and invests in technology and innovation to

stay competitive. Customers know they can always count on a great company because they are

reliable and dependable when needed. Ultimately, a great company is one that is consistently

delivering high-quality products or services while also taking into account the customer

experience. 

The five most important steps in leading a company from good to great are: 

1. Invest in customer service

2. Develop effective systems

3. Stay up-to-date with industry trends

4. Foster relationships within your network

5. Innovate and stay creative

Any business owner or entrepreneur willing to put in the work and follow these steps will see

positive results in the quality of their company.”

Tom Smith went on to discuss the benefits of having a purpose-driven business, what a business

whose growth has plateaued can do to revive things, what companies can do to maintain growth

during difficult economic conditions, and a wide range of other topics on business leadership,

company growth, and advice on improving sales and customer service.  

To find out more about Tom Smith and All Year Cooling and Heating, please visit

www.allyearcooling.com

About All Year Cooling and Heating

All Year Cooling and Heating is a full-service, licensed, and insured air conditioning dealer, air

conditioning repair, air conditioning service, air conditioning maintenance, and air conditioning

installation company which has been serving residents across South Florida since 1973. All Year

Cooling and Heating has serviced over 350,000 customers and completed over 200,000 AC

installations, as well as even more AC Repairs, AC Services, and AC maintenance throughout its

50 years of business. Its team of solutions specialists have been qualified through hands-on

training by experts in the field and are knowledgeable of air conditioning and home comfort

solutions.

All Year Cooling and Heating is a proven industry leader that can be depended on for all types of

air conditioning repair jobs. They provide turnaround times that are vastly superior to the

competition because they understand the importance of a working AC system in the hot Weston

weather. They have the capacity to make new orders on short notice, and are ready at a

moment’s notice. All Year Cooling and Heating serves all residents of South Florida, from Vero

Beach to Homestead, with exceptional air conditioning service, installation, and duct cleaning.

Based in the heart of South Florida, All Year Cooling and Heating dispatches a large fleet of

vehicles every day to provide all of its South Florida customers with quality air conditioning

installation and repair.

http://www.allyearcooling.com


All Year Cooling and Heating provides a comprehensive AC system evaluation with every service

call. They ensure the customer’s home is cool and comfortable, and inspect the AC unit, evaluate

the entire ventilation system, all of the AC system will be diagnosed without any obligation to

continue using All Year Cooling and Heating’s services. They use only the finest air conditioner

repair technicians, who are thoroughly screened, tested and trained to ensure effective air

conditioner repair. Every member of their team stays current with the latest developments and

technology in air conditioner repair. With technology always changing and industry updates

happening frequently, they also require additional air conditioner repair training in order to stay

sharp.

About Tom Smith, president of All Year Cooling and Heating

Tom Smith, of Weston, Florida, is a successful business owner and entrepreneur. He is the

President of All Year Cooling and Heating, a Coral Springs, Florida-based air conditioning

company that serves all of South Florida. The HVAC business specializes in home air conditioning

unit installation and repair. Tom was born in Hollywood, Florida, and attended South Plantation

High School in Plantation, Florida. Tom Smith was a hardworking self-starter from a young age.

He began selling cars at the age of nineteen and soon had his own lot. Tom then successfully ran

a business that bought and built houses. When he became the President of All Year Cooling and

Heating, he returned to the industry where he grew up.

All Year Cooling and Heating has grown from a small company to a thriving and well-established

business thanks to Tom Smith. Under his guidance, it has become one of the leading air

conditioning companies in South Florida. All Year Cooling and Heating, based in Weston, Florida,

and with a home office in Coral Springs, serves consumers from Vero Beach to Homestead. Tom

is a fantastic leader who sets an example for others to follow. His commitment to providing

exceptional customer service motivates his team to continuously produce high-quality work.

Tom makes himself available to his customers at all times of the day to ensure that they can rely

on him.

Tom Smith is a dedicated family man despite his hectic schedule as a business owner. He and his

wife, Erin Smith, live in Weston, Florida, with their four children, where they are involved in a

variety of community activities and charitable causes, including Project We Care, a family-based

non-profit organization that provides food, clothing, home goods, and other necessities to

veterans. Tom enjoys participating in his children's activities, such as lacrosse, soccer,

gymnastics, or coding, and spending time with his family creating new memories.
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