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Overcoming Barriers to Employee Learning:
Strategies for Success

Discover how to break down barriers to
learning and drive success in your
organization with our comprehensive
guide to overcoming obstacles to
employee learning

RICHMOND, VIRGINIA, USA, June 5,
2023 /EINPresswire.com/ -- Gyrus
Systems, a leader in the Learning
Management Systems (LMS) industry,
proudly publish the best practices for
Unlocking Employee Potential:
Understanding and Overcoming

Barriers to Learning. G Y R U S
Learning plays a crucial role in

professional development and career
growth. However, employees often
face various barriers that hinder their
ability to acquire new skills
development, and knowledge. These

barriers can be categorized as internal, external, and organizational. In this article, we will
explore these barriers and provide strategies for overcoming them.
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Internal Barriers to Learning

Internal barriers to learning can hinder employees from achieving their full potential and career
growth. These barriers can be attributed to personal factors and attitudes that are internal to the
employee. Let's examine these barriers in more detail and discuss some realistic scenarios.

1. Lack of motivation and interest

Employees need more motivation and interest in learning to their engagement in training
programs. Gyrus recognizes the importance of addressing this barrier by providing customizable
learning experiences that align with employees' career aspirations.
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2. Poor time management:

Effective time management is vital for learning, and Gyrus acknowledges this challenge. Their
LMS offers flexible learning options, such as on-demand eLearning courses, which enable
employees to access training at their convenience. Thus helping employees overcome the barrier
of poor time management.

3. Fear of failure:

Fear of failure can hinder employees from taking risks and trying new things. Gyrus addresses
this barrier by creating a supportive learning environment. Our LMS facilitates regular feedback
and recognition, which helps build employees' confidence and reduces the fear of failure

External Barriers to Learning

Learning and development are crucial for the growth and success of any organization. However,
external barriers can hinder an employee's ability to learn effectively. So, Let's explore external
barriers.

1. Lack of Resources and technology

Insufficient resources and technology can impede employee access to training. Gyrus offers cost-
effective online alternatives. To address these challenges, organizations can invest in modern
technology and provide tools for online training, which Gyrus enables. By leveraging Gyrus LMS,
companies can ensure that employees have the necessary resources and support to excel in
their learning journey, mitigating potential obstacles and maximizing productivity.

2. Inadequate Training Materials

Outdated or subpar training materials hinder employee learning. Gyrus stresses the significance
of current and pertinent training materials. They urge organizations to frequently assess and
enhance their training materials for employees to access the latest information.

3. Inadequate Support from Management

Lack of support from management can discourage employee engagement in training programs.
Gyrus emphasizes the importance of management support and suggests that organizations
regularly communicate the significance of training and development programs to employees.
Organizational Barriers to Learning

Organizational barriers can be some of the most significant obstacles to employee learning and
development. Additionally, employees may feel discouraged from pursuing learning
opportunities if they are not recognized or rewarded for their efforts. Next, we will delve into
these learning barriers in depth, showcasing case studies and data to demonstrate their
influence.

1. Inadequate Leadership

Gyrus LMS recognizes the crucial role of leadership in employee learning and provides
comprehensive tools to foster influential leaders. Organizations can design customized
leadership development programs through Gyrus that prioritize continuous learning and
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employee growth.

As per a study by the Brandon Hall Group, 75% of surveyed organizations identified leadership
as a significant obstacle to learning. In another study by Deloitte, 86% of executives surveyed
acknowledged the importance of leadership development, but only 13% claimed to excel in
developing leaders.

2. Inadequate Organizational Culture

Gyrus LMS promotes a learning culture by offering customizable features aligned with company
values and goals. This creates a positive environment where learning is valued and employees
are motivated to pursue growth opportunities. Research by the Human Capital Institute shows
that companies with a strong learning culture have higher chances of industry leadership and
better employee retention rates. For example, Google is known for its robust learning culture,
dedicating 20% of employees' time to learning and development. This has consistently earned
Google the title of the best company to work for by Fortune magazine.

3. Lack of Recognition and Rewards for Learning

Gyrus values the significance of acknowledging and rewarding employees for their learning
endeavors. Through its powerful LMS platform, Gyrus facilitates the implementation of
recognition programs and gamification elements that honor and celebrate employee
accomplishments, fostering a culture of recognition and rewards.

For instance, a Society for Human Resource Management study revealed that companies with
recognition programs experienced higher employee engagement and lower turnover rates.
Hilton Worldwide is an example, as it successfully implemented the "Catch Me at My Best"
recognition program, where employees can acknowledge each other for exceptional work. This
initiative resulted in a 10% increase in employee engagement and a 5% rise in guest
satisfaction.

Overcoming Barriers to Learning

Through a comprehensive approach, Gyrus enables organizations to overcome these barriers
and transform their learning and development initiatives. By leveraging the power of Gyrus LMS,
organizations can:

1. Identifying and addressing barriers to learning

Gyrus LMS provides in-depth analytics and reporting capabilities that enable organizations to
identify and address specific employee barriers. This data-driven approach allows for targeted
interventions and tailored solutions.

2. Providing adequate resources and support

Gyrus LMS has many valuable features. It provides access to training materials and lets users
create interactive content. It also allows integration with external learning resources. With Gyrus,
organizations can ensure employees have everything they need to succeed in their learning



journey.

3. Providing opportunities for growth and development

Gyrus LMS enables organizations to offer growth and development opportunities, such as
mentorship programs, virtual classrooms, and conferences. By providing these avenues, Gyrus
helps employees overcome barriers and unlock their full potential.

In summary, Gyrus recognizes the importance of surmounting learning barriers in the ever-
changing business world. With its comprehensive platform, Gyrus empowers employees by
tackling obstacles like leadership deficiencies, cultural gaps, communication challenges, and
inadequate recognition. Organizations collaborating with Gyrus can establish an atmosphere
that fosters ongoing learning, drives employee development, and optimizes workforce potential.
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