
The Business Cost of Ignoring Work Stress in a
Mental Health Policy

Mental health experts explore the hidden

cost of ignoring work stress in businesses

and advise on stress management in an

organisation’s mental health policy.

LONDON, UNITED KINGDOM, July 17,

2023 /EINPresswire.com/ -- The well-

being of employees is an essential aspect of any organisation’s success. While it may seem like a

significant investment to prioritise mental health, the cost of turning a blind eye to a strategy for

managing stress in a mental health policy can be much higher in the long term.

About Onebright: https://onebright.com/

According to research, work-related stress costs the UK economy over £28 billion annually in lost

productivity, sick leave, and staff turnover. Furthermore, employees experiencing work stress

can suffer from burnout, long-term sickness, and reduced job satisfaction. This can ultimately

lead to a negative impact on company culture and a decline in employee well-being.

If investing in a mental health policy makes good business sense, why do some organisations still

not yet have a mental health policy?

There are several reasons why a company or organisation may not have a mental health policy

for its employees. These can be anything from a misconception that there is a lack of tangible

return on investment to viewing mental health support services for employees as unnecessary

or irrelevant. 

But when companies recognise the importance of mental health in the workplace and invest in

comprehensive mental health programs and policies, businesses reap the financial and well-

being benefits of a more supportive and productive work environment.

Why do some businesses ignore the impact of work-related stress on their bottom line?

Lack of Awareness: Many organisations may not be aware of the importance of mental health in

the workplace or the potential impact of high-pressure and stressful work environments on
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employee well-being and productivity.

Fear of Stigma: There may be a culture of fear and stigma surrounding mental health issues in

the workplace, leading some companies to avoid addressing mental health issues altogether.

Lack of Training: Managers and supervisors may not have the necessary training or skills to

identify and manage work-related stress and mental health issues in the workplace.

Where is the hidden cost of ignoring work stress?

Ignoring work-related stress in mental health policies can have severe financial consequences for

businesses. Firstly, employees who feel supported will likely be more productive. Research has

shown that employees experiencing work stress are 50% more likely to take time off, leading to a

37% reduction in productivity (HSE, 2018). This means that businesses without a mental health

policy and those that don’t implement strategies to manage work-related stress are likely to

experience a decrease in productivity and an increase in staff turnover, leading to a loss in

revenue.

Secondly, work-related stress can lead to absenteeism, where employees take time off work due

to stress-related illnesses. It can also lead to presenteeism, where employees come to work but

are less productive due to stress. 

What are some mistakes that employers make that contribute to employee chronic stress?

Lack of communication or unclear expectations

Lack of support or resources

Unclear or unfair work policies

Inadequate compensation or benefits

What is the cost of ignoring work stress to employees?

The impact of work-related stress goes beyond financial costs. Failing to acknowledge and put

mental health resources in place for work stress can significantly affect employee well-being,

decreasing job satisfaction, low morale, and increasing sick days. 

Breaking the stigma surrounding mental health can encourage more employees to seek help,

leading to a happier, healthier and more inclusive work culture where people feel taken care of

staying longer in their place of employment.

If there is a lack of support for mental health issues, this can breed a culture of fear that leaves

people left to suffer in silence. 

Is there a way to measure the cost of mental health in the workplace?

Yes. Through a clinically-informed mental health audit performed by a mental health specialist,

https://www.hse.gov.uk/stress/standards/step2/index.htm


every business now has a unique opportunity to truly understand and quantify the cost of

mental health and wellbeing in their business.  

Suppose a current employee wellbeing report fails to include metrics that point out potential

risks for employee mental health or areas in the workplace that could be causing a high staff

turnover. In that case, it could be costing the business thousands of pounds. 

Onebright’s corporate analytics tools support organisations to make well-informed decisions and

mitigate potential risks to employee wellbeing. 

How to start building a corporate mental health policy?

The first step businesses will need to take is to conduct a mental health audit with the guidance

of a mental health consultant. A mental health audit provides a customised workforce survey

and review, ranging from a quick temperature check of organisational wellbeing to a detailed

screening of current staff mental health.

From there, an audit will direct and inform a mental health policy under the recommendations of

a mental health expert. 

Partner with a leading UK mental health company like Onebright and start developing an

informed, inclusive and data-led workplace mental health policy.
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