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NEW YORK, NEW YORK, USA,
September 7, 2023 /EINPresswire.com/
-- SecuritySolutionsWatch.com: Thank
you for joining us today, Paul. It an
honor to speak with the Past President
of the IAHSS (International Association
for Healthcare Security and Safety).
Your experience and capabilities in
Healthcare Security are second to
none. Before discussing your firm,
Secured and Prepared Consulting
(www.securedandprepared.com/) in
greater detail, please tell us more
about your background.

Paul Sarnese: | began my career as a
security officer at a hospital in
Camden, New Jersey. | quickly fell in
love with two things-one, the security
profession and two, my wife Kim who
also worked at the hospital. | believe in
being a servant to others and a servant
leader to those in your charge. | love
the feeling and satisfaction that comes
with serving others and creating an
atmosphere where people feel
welcomed and safe. | had the pleasure
of working with great mentors who
encouraged me to invest time and

energy in my education and knowledge.
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| also love to teach, and | have been honored to speak at national and international conferences
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on subjects like workplace violence and active shooter
“ training and emergency exercise management. | was truly
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My passion is reducing workplace violence in healthcare,
and | was honored to be chosen to participate as a
Technical Advisor to the Joint Commission in developing
the new Workplace Violence Prevention Standards.

| worked in the healthcare industry for over 35 years and held numerous leadership positions
directing and managing safety, security, emergency management and operations in large health
systems. Before | transitioned to full-time consulting, | was the Assistant Vice President of Safety,
Security and Emergency Preparedness for large health system in New Jersey.

SecuritySolutionsWatch.com: We read with great interest on your site
(www.securedandprepared.com/), “At our healthcare safety and security consulting firm, our
mission is to empower healthcare organizations to thrive in a secure and resilient environment.
We are dedicated to providing exceptional consulting services, innovative solutions, and expert
guidance that help our clients achieve compliance, enhance preparedness, and mitigate risks. By
fostering a culture of safety and security, we strive to protect the well-being of healthcare staff,
patients, and assets, enabling organizations to focus on their core mission of delivering quality
care. With our unwavering commitment to excellence and a client-centered approach, we are
driven to be the trusted partner that healthcare organizations rely on for their safety and
security needs. Our firm is a trusted industry leader with over 30 years of experience”. Care to
elaborate about this mission statement for your firm?

Paul Sarnese: We take a unique approach to helping healthcare organizations identify and
correct vulnerabilities in their workplace violence prevention (WPV) programs. | say unique
because as we know, WPV is not just a security issue. We know that if you want to make your
team not only feel safer, but be safer, at work then you must assess the sum of the whole. You
must complete a physical environment/security assessment, but you also must recognize the
other contributing factors such as the organization’s infrastructure, the WPV program, and the
clinical components. We not only identify the opportunities, but we provide proven strategies to
address the issues. We typically provide reports to the Senior Leaders, Managers and sometimes
even the Board of Directors. Our relationship with our clients lasts well beyond the completion of
our engagement. We strive to be the company that you call when you have a question or need
safety, security, emergency management and regulatory compliance support.
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That is where we come in. If you are a leader and you want to tell your team how important their
safety is to you, then call us. There is nothing more powerful than telling your team that you care
so much about their safety that you brought in a nurse and a security expert to evaluate your
WPV program to improve their safety.

SecuritySolutionsWatch.com: Your team provides a wide range of comprehensive services and
solutions (https://www.securedandprepared.com/services-7) tailored to address the unique
challenges of each client such as: Workplace Violence Assessments, Security Program
Development, Security Assessments, OSHA Support, Training, Litigation Support/ Expert Witness
Services, Temporary Leadership Support, and even Merger and Acquisition Due Diligence. Please
give us an overview of the services provided by Secured & Prepared Consulting.

Paul Sarnese: We help organizations to identify opportunities for improvement to strengthen
their workplace violence, safety, security, emergency management and accreditation compliance
programs. Every organization has unique needs and risks. We tailor our assessment and
program development activities to meet the client’s needs. An acute care hospital has different
workflows and risks than a long-term care facility, which is different in a behavioral health facility
which is different than a school or church. We have decades of experience in navigating the rules
and regulations of accrediting and health and safety enforcement organizations. Because of our
experience and backgrounds, we can provide valuable insight for attorneys to support their
cases and their clients.

SecuritySolutionsWatch.com: Your team (https://www.securedandprepared.com/meet-the-team)
at Secured & Prepared Consulting, is most impressive as well, Paul, as it includes healthcare
professionals with real world experience in healthcare settings - we don't always see that. Please
tell us more.

Paul Sarnese: Our team of experienced professionals has real life experience in healthcare. We
have all worked for very large and complex healthcare organizations that provide pre-hospital,
hospital, long term care, outpatient, and homecare/community services. Because of our
experience, we know how to navigate the culture of organizations, to build strong relationships,
and to create a collaborative approach to solving the challenges that we face. Our team has
created very successful departments and programs that included: workplace violence programs,
security programs, accreditation readiness programs, Environment of Care programs, drug
diversion programs, safe patient handling programs, patient observation program, identification
and management of aggressive behavior training, suicide risk prevention programs, and
emergency preparedness programs and exercise development. We created many programs that
have been recognized as “best in class” and “leading practices” that have been emulated by other
healthcare facilities throughout the world. Some examples include our violence prevention
program, K9 program, the design and capabilities of a corporate security operations center, a
people and weapons screening process, the deployment of amnesty boxes, the use of public
view monitors, providing security escorts for homecare staff and community workers, the
deployment of a mobile app to provide emergency management information to all employees,


https://www.securedandprepared.com/services-7
https://www.securedandprepared.com/meet-the-team

and the deployment of personal duress system for all staff members who work in the
community.

SecuritySolutionsWatch.com: Congratulations, Paul, on recently being featured in Chief
Healthcare Executive (https://www.chiefhealthcareexecutive.com/view/if-hospitals-want-to-
improve-safety-start-by-talking-to-the-employees) where you discussed how hospitals can
improve safety by talking to the employees. That seems to make perfect sense to us. Please
share with our readers your thoughts on this?

Paul Sarnese: Thank you, it is always an honor to be able to connect with leaders and problem
solve together. My thoughts are that contrary to popular belief, workplace violence in healthcare
is not merely a security issue. Workplace violence is far more complex and systemic and can't be
corrected by looking at security alone. That is what makes our approach so special. We assess all
the components of the system, we look at security, we evaluate the core infrastructure, we have
a nurse on the team that evaluates clinical WPV risk, and we capture the voice of the customer in
a way that most don't because of our approach. Many organizations spend tens of thousands of
dollars on physical security solutions that do not contribute to staff feeling safe. By capturing the
voice of the customers, we can help organizations prioritize their activities and allocation of
resources.

SecuritySolutionsWatch.com: Any recent projects you would like to talk about or testimonials you
care to mention?

Paul Sarnese: Yes, thank you for asking. We recently completed a WPV assessment for a large
healthcare system on the east coast. This was a huge win for both the local sites and the health
system. The local sites had the opportunity to have an individualized assessment, while the
system had the opportunity to identify infrastructure needs and develop a standardized
approach.

The feedback that we received was amazing. First, | can't even begin to tell you what a powerful
message you are sending to your team when you hire a team like ours to come in and do an
assessment with the intention of improving their safety. There were countless times where staff
would literally well up with tears and say thank you, | am so happy that the organization is
making this a priority. Second, we constantly heard, “wow, this assessment is far exceeding any
my expectations...” That is 100% attributed to our approach. Again we are doing this different
than everyone else, we are not merely assessing security, our team is diverse as we intentionally
bring a security expert and a Quality, Accreditation, Risk nurse to complete the evaluation
because we recognize the complexity of the issues were are addressing. Lastly, we provide
support after the assessment is complete. We report out to local senior leaders, as well as
corporate senior leaders, followed by aiding in strategy implementation as needed.
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For the complete interview with Paul Sarnese and more information about “best practices”, legal
services, and much more, please click here:
https://www.securitysolutionswatch.com/Interviews/in Boardroom SecuredandPrepared Paul S

arnese.html
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SecuritySolutionsWatch.com: Any mentors that you might want to mention here, Paul, people
that helped and supported you on your journey?

Paul Sarnese: Thank you for asking, yes there are many mentors that have influenced my career
path.

Dr. James Espinosa, MD, shared the passion for mitigating violence in the emergency
department and inspired me to conduct research and publish my findings to assist other
organizations to improve their safety, security and emergency management programs.

Russell F. Jones, PhD, CHPA,CPP | LinkedIn (https://www.linkedin.com/in/russell-f-jones-phd-
chpa-cpp-25922510/) inspired me and supported me throughout my career. He instilled the
notion of always paying it forward and mentoring young professionals to give back to our
profession and industry.

Edwin Steinmetz | LinkedIn (https://www.linkedin.com/in/edwin-steinmetz-85079311/) sparked
my interest in security technology and taught me about the current and future technologies
being used to secure facilities and the IT infrastructure and systems.

Mitch Gesinger, MSN, RN, CJCP, CPHQ | LinkedIn (https://www.linkedin.com/in/mitch-gesinger-
msn-rn-cjcp-cphg-64a0b8a5/) has been instrumental in teaching me the process of conducting
compliance audits and the logistics required to successfully manage large complex consulting
engagements.

Phyllis Worrell | LinkedIn (https://www.linkedin.com/in/phyllis-worrell-0b02296/) ignited my
interested in emergency management and taught me how to create response plans, emergency
exercises and manage events by utilizing the incident command system.

Drew Neckar, MBA, CPP, CHPA, CPD, CTM | LinkedIn (https://www.linkedin.com/in/drewneckar/),

William Marcisz, JD CPP CHPA | LinkedIn (https://www.linkedin.com/in/william-marcisz-jd-cpp-
chpa/);

and Felix P. Nater. CSC | LinkedIn (https://www.linkedin.com/in/felix-p-nater-csc-71b9a/) have
been instrumental in my transition into full time consulting by providing guidance and support.
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SecuritySolutionsWatch.com: Are there any upcoming speaking engagements or events you
would like to mention?

Paul Sarnese: Yes, on September 15, | will be speaking with John Demming, CPP, CHPA | LinkedIn
(https://www.linkedin.com/in/john-demming-cpp-chpa/) at a Johns Hopkins University School of
Medicine webinar entitled, Artificial Intelligence in Healthcare Security: Better Protection
Through Technology | Johns Hopkins Events (jhu.edu).

In October, | will be speaking at the National Healthcare HR Summit in Boston concerning Best

Practices for Improving Hospital Safety. https://www.oct23.healthcarehr.marcusevans-
summits.com/ (https://events.jhu.edu/form/healthcareai)

and later in October at the International Hospital Federation World Hospital Congress in Lisbon,
Portugal, discussing Leading Practices to Mitigate Violence in Healthcare.

https://worldhospitalcongress.org/programme-overview/
(https://worldhospitalcongress.org/programme-overview/).

SecuritySolutionsWatch.com: Thanks again for joining us today, Paul, we look forward to more
updates from you about your activities during the year. Is there anything else you would like to
mention today?

Paul Sarnese: Yes, thank you for this great opportunity to discuss the services that we offer.
Unfortunately, many organizations have not appropriately invested the time, energy and
resources needed into their organization’s workplace violence prevention, safety, security or
emergency management programs. The result of this lack of investment creates issues with
recruiting, staff retention, staff engagement and satisfaction, costly settlements and non-
compliance with rules and regulations. We, Secured and Prepared Consulting, can help by
identifying the opportunities and providing cost effective proven strategies to reduce the risks to
the organization.
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Connect with Paul Sarnese on LinkedIn (https://www.linkedin.com/in/paul-sarnese-chpa-mse-

mas-capm-0b234214/)
and visit his website for more information: www.securedandprepared.com
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Join Paul Sarnese “In The Boardroom™"” here:
https://www.securitysolutionswatch.com/Interviews/in Boardroom SecuredandPrepared Paul S

arnese.html
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About SecuritySolutionsWatch.com

www.SecuritySolutionsWatch.com features thought leadership and content-marketing regarding:
Al, Biometrics, Cybersecurity, FinTech, IT, loT, Robotics, Physical Security and COVID-19 solutions.
Our flagship “IN THE BOARDROOM™” platform, since 1999, has featured brand awareness and
lead generation programs for leading global brands such as: Allied Universal, ASSA ABLOY, AT&T,
Cisco, Dell EMC, Fujitsu, G4S, GE, Gemalto, Honeywell, HPE, IBM, Intel, McAfee, Microsoft,
Panasonic, SAP, Siemens, Stanley Security, Symantec, UNISYS, and many SME’s, in the USA, EMEA,
and APAC. For more information about us: www.SecuritySolutionsWatch.com
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This press release can be viewed online at: https://www.einpresswire.com/article/653959990

EIN Presswire's priority is source transparency. We do not allow opaque clients, and our editors
try to be careful about weeding out false and misleading content. As a user, if you see something
we have missed, please do bring it to our attention. Your help is welcome. EIN Presswire,
Everyone's Internet News Presswire™, tries to define some of the boundaries that are reasonable
in today's world. Please see our Editorial Guidelines for more information.
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