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Organizational Physics Streamlines Strategic
Execution with the Launch of the Ultimate
Leadership Team Process Software

SANTA BARBARA, CA, UNITED STATES,
September 8, 2023 /EINPresswire.com/
-- Organizational Physics, a pioneer in
applying systems thinking to managing
and scaling organizations, announces
the launch of its Ultimate Leadership
Team Process (ULTP) software. This
innovative tool aims to transform how ml_'"MATE

companies conduct their leadership
team meetings, fostering improved EADERSH'P
making, and smoother strategic T EAM

team alignment, enhanced decision-
execution at scale.
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Organizational Physics

ULTP is accessible exclusively through
the Organizational Physics Designed to
Scale Membership Program at the Pro-
level and higher. It is an interactive,
online software solution that
seamlessly integrates with an
organization's existing IT

environment.

The Ultimate Leadership Team Process (ULTP)

The ULTP software is bundled with two other complementary programs: Evolving Structure and
Cascading Objectives (OKRs). Together, these three programs establish the foundation for
sustained and effective strategic execution at scale.

Key Features of ULTP:

- Streamlined Leadership Team Meetings: ULTP provides a comprehensive agenda for weekly
Leadership Team Meetings, guiding teams through each step of the process, fostering individual
accountability, and enhancing team performance.

- Focused Prioritization: By capturing "hot items" and addressing them later in the meeting, ULTP
ensures that discussions stay on track, minimizing ping-pong discussions and premature


http://www.einpresswire.com
http://organizationalphysics.com
https://organizationalphysics.com/ultimate-leadership-team-process/
https://organizationalphysics.com/membership-levels/
https://organizationalphysics.com/membership-levels/

problem solving.

- Role Updates and Action Items: ULTP
simplifies the tracking of role updates
and action items, ensuring that they
are addressed efficiently during
meetings and tracked seamlessly
afterward.

- Strategic T1 Decision-Making: The
software facilitates the handling of
Type 1 (T1) proposals, which are crucial
strategic decisions, using a structured
7-step process.

- Efficient Break and Agenda Setting:
During a break, the CEO and facilitator
review hot items, allocating them to
specific categories such as "Not Going
to Track It," "New Action Item," or "CEO
Soapbox."

- Post-Meeting Organization: ULTP
automates post-meeting tasks, making
it easy to archive role updates and hot
items, record completed action items,
and prepare for the next meeting.

Lex Sisney, Organizational Physics Founder & Head
Coach

Organizational Physics Logo

As Organizational Physics founder Lex

Sisney explains, "ULTP is designed to transform your Leadership Team meetings into highly
productive and results-oriented sessions. With over fifteen years of experience facilitating
Leadership Team meetings for all types of organizations, we've developed this program to create
a significant shift in organizational performance. It's all about building thriving companies that
can adapt quickly and hit their objectives.”

The program is ideal for cross-functional Leadership Teams consisting of 12 to 15 members.
ULTP's structured approach focuses on tactical decision-making and alignment to achieve long-
term strategic goals.

"This program is a game-changer, offering a unique approach to Leadership Team meetings that
empowers organizations to build cross-functional awareness, allocate resources effectively, and
delegate with confidence," added Vijay Sondhi, CEO of leading payments firm NMI.

Organizational Physics is dedicated to helping expansion-stage companies improve their
performance, and ULTP is a testament to this commitment. By subscribing to the Designed to
Scale Pro-level Membership Program, organizations gain access not only to ULTP but also to the
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“ software programs, creating a robust framework for

This program is a game- sustained strategic execution.

changer, [...] empowering

organizations to build cross- For more information about the Ultimate Leadership Team
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with confidence,”

Vijay Sondhi, CEO of NMI About.Org‘anizationta.\I P.hysic_'c,: ' '
Organizational Physics is a pioneer in applying systems

thinking to managing and scaling organizations effectively. By leveraging universal principles,
Organizational Physics empowers leaders to make better decisions, enhance performance, and
create more resilient organizations. With a focus on practical, real-world solutions,
Organizational Physics is committed to helping organizations thrive in today's dynamic business
landscape.

Lex Sisney
Organizational Physics Inc.
lex@sisney.com

This press release can be viewed online at: https://www.einpresswire.com/article/654587949
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