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Expert IT project planning is vital for

businesses. It helps reduce project failure

and ensures strategic focus and risk

mitigation, enabling business growth.

OAKVILLE, ON, CANADA, September 14,

2023 /EINPresswire.com/ -- IT project

planning plays a critical role in the

success of any business in today's

digital age. According to a recent study,

70% of IT projects fail due to poor

planning and execution. This shows

just how important it is to have a well-thought-out plan in place before starting any IT project.

IT project planning is an especially difficult challenge for small and medium-sized businesses

(SMBs) due to their limited resources and personnel. The process can be long and complicated,

with many different components to consider. For instance, SMBs need to identify their goals,

develop a timeline, and establish budgets. Additionally, they must consider the technical aspects

of their project such as hardware and software requirements. It's a complicated and time-

consuming process that businesses of any size would rather avoid. That's where a reliable,

experienced IT project planning partner is essential. Managed service providers (MSPs) can

provide the expertise and resources SMBs need to make sure their project is successful.

CloudOrbis, a leading provider of managed IT services in Oakville, helps SMBs simplify and

streamline the process of project planning. The company's team of experienced engineers

provides comprehensive guidance throughout the entire project planning cycle, offering visibility

into every aspect of a business’s IT projects.

Getting started with CloudOrbis is easy and hassle-free. Clients are three steps away from

getting the project planning support they need. The first is discovery. A dedicated IT engineer will

spend a day with their client’s team to understand the business processes, the IT systems used,

and the client’s specific needs.

http://www.einpresswire.com
https://www.cloudorbis.com/it-infrastructure/it-project-planning
https://www.cloudorbis.com/it-infrastructure/it-project-planning
https://teamstage.io/project-management-statistics/
https://www.cloudorbis.com/


The next step is the action plan. After the initial discovery meeting, they will provide a

personalized technology action plan to help clients discover the right IT solutions for their

business. Lastly, the business growth. With their business success platform, clients can focus on

running their business and staying ahead of the competition while leaving their IT worries

behind.

Their overall and comprehensive IT project planning services include strategic analysis, risk

mitigation, and financial forecasting. Their team also helps SMBs choose the right technology for

their goals, ensuring that they find the most cost-effective solutions. By leveraging their expertise

and experience in the industry, SMBs can rest assured that their projects will be successful.

In addition to IT project planning, they offer a wide range of services to meet all of their clients' IT

needs. These services include managed IT services, cloud services, cyber security, technical

support, and more.

About the company:

CloudOrbis Inc. is an expert IT consulting firm that provides outsourced IT support and managed

IT services to businesses in Oakville, Canada. With over 10 years of experience in the industry,

CloudOrbis is dedicated to helping small and medium-sized businesses leverage technology for

their success. Their business-driven IT solutions are designed to reduce overall IT costs, increase

productivity, and ensure business continuity.
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