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SAN ANTONIO, TX, UNITED STATES, October

24, 2023 /EINPresswire.com/ -- In a world

where adaptability and flexibility are

becoming paramount, landlords are facing

unprecedented challenges in the dynamic

real estate market. Traditionally accustomed

to rigid approaches, they are now navigating

uncharted territory as the business landscape

evolves.

The impact of the COVID-19 pandemic has

been a pivotal moment, leading to a 39% increase in office sublease space, driven by financial

challenges and the widespread shift to remote work. This shift has left the office market in

disarray, with a surplus of sublease inventory that could take years to absorb. As a result,

companies are now in a position of power, shifting the balance away from landlords.

Some companies are embracing remote work as a cost-saving solution, prompting them to

renegotiate or exit existing contracts through subleases or penalties. Others are considering

redesigning their office spaces to accommodate health and safety protocols or adapt to the new

normal of remote meetings.

Flexibility is emerging as a critical amenity for office buildings. Short-term deals and Space-as-a-

Service offerings are gaining traction, enabling landlords to diversify their income streams and

adapt to changing tenant needs. Landlords are encouraged to think beyond traditional leasing

models and explore additional services to make their buildings more practical and user-

friendly.

The ideal office building in today's landscape should incorporate a range of offerings, including

event centers, flexible spaces, coworking areas, executive suites, conference rooms, and a hybrid

model, all managed by third-party providers. Flexible terms should replace the traditional lease

model, allowing tenants to choose the options that best suit their needs.

http://www.einpresswire.com
https://info.siteselectiongroup.com/blog/office-sublease-space-increased-by-39-since-start-of-covid-19-pandemic
https://info.siteselectiongroup.com/blog/office-sublease-space-increased-by-39-since-start-of-covid-19-pandemic


For tenants, the balance of power has shifted in their favor due to decreased demand and

increased sublease availability. Landlords need to explore new options and models to make their

assets more adaptable and user-friendly in this evolving landscape.

This is a pivotal moment for landlords to rethink their approach and embrace the changing

reality of the real estate market. The power of flexibility, choice, and adaptability is now at the

forefront, and landlords are encouraged to seize this opportunity to transform their properties

into adaptable, tenant-friendly spaces.

For more information on navigating the new reality in real estate and how landlords can adapt,

please contact VenturePoint Everywhere Inc (210) 598-5595.
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