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DISTRICT OF COLUMBIA, WASHINGTON, UNITED

STATES, October 23, 2023 /EINPresswire.com/ --

Renowned entrepreneur Barry Angeline recently

shared his insights on how businesses outside the

manufacturing field can benefit from Six Sigma.

With a Lean Six Sigma Master Blackbelt

Certification, Angeline comprehends the power of

Six Sigma in enhancing efficiency. During his

address, he started by defining Six Sigma as a

business methodology aiming to improve work

processes, reduce waste and errors, and increase

customer satisfaction. It is highly effective with its

foundation on actual data and statistical analysis.

Angeline noted that Six Sigma offers solutions for

minimizing errors and mistakes while maximizing

value in any business process. Over the years, it has

expanded its applications and usefulness into

various sectors such as tech, finance, and many others. He emphasized that it can be applied in

different fields, from manufacturing to management. Furthermore, he highlighted Six Sigma as a

visualization tool that can help entrepreneurs identify ways to increase efficiency and quality.

In addition to improved decision-making based on data and statistics, Angeline advised that Six

Sigma can also enhance team communication and collaboration. It encourages team members

to see issues and identify opportunities within these problems to achieve company objectives.

Moreover, it helps create open communication channels, allowing team members to voice

concerns and view other teams and departments as partners rather than competitors.

Angeline also emphasized that Six Sigma contributes significantly to improving quality and

customer satisfaction. It helps standardize processes, reduce defects, and minimize variations in

customer experience. By measuring and quantifying company processes, businesses can make
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necessary changes to enhance their customers' experience.

Angeline highlighted that Six Sigma is an exceptional cost-cutting tool, addressing the

detrimental impact of poor-quality processes on businesses. For instance, inadequate customer

service leads to lost customer loyalty. By implementing Six Sigma, organizations can establish a

robust framework that eliminates recurring mistakes, enhances productivity, and optimizes time

management. This streamlined design enables businesses to operate more efficiently,

redirecting their efforts from issue resolution to more productive outputs.

Barry Angeline, an esteemed entrepreneur, academic, and US Military member, possesses a

wealth of experience gained from working with renowned organizations. His impressive

academic background includes a BS in Polymer Science and Engineering, an MS in Polymer

Science and Engineering from Western Reserve University, and an MBA from Manchester

Business School, where he graduated at the top of his class. Additionally, he pursued studies at

the International University of Japan, specializing in International Marketing. Angeline attributes

his success to his educational foundation and practical experience.

Leveraging his expertise in Six Sigma principles, Angeline has assisted numerous companies in

achieving process improvement. He currently serves as the CEO of Cyberricade, a consultancy

providing process enhancement services. In previous roles, he worked as a Principal consultant

spearheading process re-engineering initiatives at the US Marine Corps. In this capacity, he

developed customized training materials for the USMC Business Enterprise Office and provided

mentorship for Lean Six Sigma certification to 10 Blackbelts and 15 Greenbelts. Moreover, he

served as a Principal consultant at the Office of Administration, Executive Office of the President,

leading the design of ITIL-based Service Management processes and metrics for the Office of the

CIO.
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