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Cowen Partners Announces Launch of Value
Creation Team

The company is helping businesses
accelerate value and transition time while
increasing stakeholder satisfaction.

NEW YORK CITY, NEW YORK, USA, COW E N PA R T N E R S

Cowen Partners is pleased to
announce the launch of their value
creation team.

Underscoring the importance of talent

in the new business landscape, the purpose of this team is to streamline organizations’ path to
accelerated stakeholder value by providing them with a scalable, long-term solution to their
talent woes. Cowen Partners’ value creation team will act as a resource for companies by
employing four distinct types of executives who are all crucial to business success.

Many executive search and advisory firms are adding value creation teams to their human
capital arsenal because they understand how these teams provide clients with the support and
insight they need to yield profits. However, they find themselves unsure of how to structure
these teams to ensure organizations of different sizes and with different needs can all be
supported in reaching strategic goals.

There was a time when companies could see massive growth with just a quick restructuring, but
changes in the business and economic landscape have made value creation teams a necessary
part of helping underperforming companies hit their growth targets.

From increasing overall value to decreasing transaction times, value creation teams have
become so critical to the process. For search firms to be able to duplicate success from one
organization to another, though, they need a value creation team model that works at scale.

While companies have experimented with various team structures, there are four distinct types
of executives that have proven invaluable in crafting value creation teams that are scalable and
sustainable.


http://www.einpresswire.com
http://cowenpartners.com/

The generalist is an executive who supports a range of portfolio companies but hasn't drilled
down into any one industry. They're usually former executives now using their expertise to help
companies increase and hold their value.

Unlike the generalist, the specialist does have expertise in one industry or area and offers that
insight during a company’s high-growth periods. On the other hand, the consultant has
experience juggling different projects across multiple companies. For this reason, they're great at
partnering with management teams.

Operators bring the benefit of having a deep understanding of day-to-day operations, which
allows them to facilitate turnarounds by running the business like it's their own.

As the process of identifying, selecting, and using value creation teams becomes clearer, the
nature of the role third-party resources, like executive search firms, will play is also shifting.

With increased business competition, top talent is hard to come by. Organizations are choosing
to build partnerships with search firms like Cowen Partners because it streamlines access to the
talent and support they need.

Cowen Partners’ ultimate goal in launching their value creation team is to aid in their clients’
success. Increasing value, decreasing time to transition, and ensuring management and
stakeholder satisfaction are of the utmost importance, and it's exactly what they plan to deliver.

About Cowen Partners:

Cowen Partners has positioned itself as the nation’s executive search firm. The firm gives $50
million to multi-billion dollar Fortune 1000 companies access to the top 1% of human capital in
an effort to accelerate growth and increase market share.

Whether a company is publicly traded, pre-IPO, private, or non-profit, Cowen Partners offers
proven processes and guaranteed results. Successful placements span the entire C-Suite and
include VP and director-level roles in technology, healthcare, retail, financial services, private
equity, and manufacturing.
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