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LONDON, UNITED KINGDOM,

December 19, 2023 /

EINPresswire.com/ -- In a world where

global events can send shockwaves

through industries, the aviation sector

found itself facing unprecedented

challenges in the wake of Russia's

invasion of Ukraine in 2022. The

Bermuda Aircraft Registry, heavily

reliant on Russian-operated aircraft,

was particularly affected. However, in

an exclusive interview with Thomas

Dunstan, the Director General of Bermuda's Civil Aviation Authority, he sheds light on how the

registry not only weathered this storm but is now steadily rebuilding without compromising

service levels.

Thomas Dunstan recalls the tumultuous period as "a lot of hard work, blood, sweat, and tears."

Swift and stringent financial controls, combined with navigating the intricate landscape of

sanctions, were necessary steps to address the catastrophic loss of business. The resilience

displayed during those months, coupled with strategic planning, allowed the registry to emerge

from the crisis stronger than ever.

Diversification and Strategic Planning

Bermuda's Aircraft Registry was not caught off guard; it had a strategic plan in place that

included diversification. According to Dunstan, the registry had engaged business development

experts in the preceding years to expand its reach. "We were ready to promote that, and once

this happened, then of course we were able to really accelerate our plans on pushing forward

into potential new markets," explains Dunstan. This proactive approach enabled the registry to

not only navigate the loss but to thrive in new markets and retain existing customers.

http://www.einpresswire.com
https://ceo-insight.com/aviation/5502/
https://ceo-insight.com/aviation/5502/


Key Differentiators Elevating Bermuda

When asked about Bermuda's key differentiators, Dunstan emphasizes experience, credibility,

pragmatism, and a strong customer focus. The registry's values, centered around building a

robust technical team and maintaining customer-centric operations, set it apart in the

competitive aviation registry space. Dunstan underscores the importance of these

differentiators, stating, "I think those are probably the key differentiators for us, and Bermuda."

Innovation and Talent Acquisition

Dunstan delves into the potential for bringing talent from other industries to drive innovation.

While regulatory positions have rigid qualification requirements, Dunstan acknowledges the

value of diverse experiences, especially in safety-related roles. He notes that the registry is open

to bringing people with different backgrounds into areas where qualifications allow for

flexibility.

Integrity, Compliance, and Responsibility

Bermuda, known for its institutions' integrity, compliance, transparency, and responsibility,

extends these values to its Civil Aviation Authority. Dunstan highlights the close collaboration

between the authority and the Bermuda Government, emphasizing partnerships and

communication. The vision and mission statements, coupled with a business philosophy focused

on stakeholders, demonstrate the commitment to these values in both strategic and operational

endeavours.

Challenges and Future Prospects

Dunstan identifies environmental concerns and geopolitical issues as significant challenges for

the aviation industry. While safety has seen substantial progress, the push towards reducing

carbon footprints and environmental impact poses new challenges. Looking ahead, he envisions

the need to tackle these challenges through ongoing research, development, and technological

advancements.

Exciting Developments and Future Goals

With insights into the developments that excite Dunstan the most. Business development,

relationship-building, and market expansion are at the forefront of Bermuda's plans. The

registry's focus on the Asia Pacific and Middle East markets showcases a commitment to

continuous growth. Dunstan notes that, for 2024, there may not be a specific milestone, but the

emphasis remains on maintaining momentum in business development and relationship-

building.

Leadership, Transparency, and Client-Centric Approach

Dunstan attributes Bermuda's Aircraft Registry's longstanding success to its experienced and

competent team. He emphasizes a continuous focus on improving services, leveraging

technology, and staying updated on regulatory changes. The key, according to Dunstan, is to view

improvements from the customer's perspective, fostering a transparent and collaborative

approach. Within the role of Director General, Dunstan has clear aims on how to build upon a



client-centric approach.

The Bermuda Aircraft Registry's journey through crisis and resurgence reflects a testament to

resilience, strategic planning, and adaptability. Under the leadership of Thomas Dunstan, the

registry continues to soar to new heights, navigating challenges, and embracing opportunities

for growth and innovation in the ever-evolving aviation landscape.
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