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LOS ANGELES, CA, UNITED STATES,

April 15, 2024 /EINPresswire.com/ --

Anina Cholakath, a seasoned

marketing consultant with over a

decade of experience, recently offered

critical insights on how to grow a

company’s market share fast.  During a

meetup with the marketing heads of

SMEs, Cholakath focused on the

strategic imperatives for businesses to

accelerate their market share growth in today's fiercely competitive landscape.

In her address, Cholakath emphasized the importance of meticulous market research as the

cornerstone of any successful market expansion strategy. Cholakath noted that, before making

any significant changes to product features or launching new products, businesses must have a

comprehensive understanding of market dynamics and customer preferences. She stressed that,

investing time and resources in robust market research enables companies to make informed

decisions that align with market demand.

Furthermore, Cholakath emphasized the need for businesses to adopt a customer-centric

approach in their product development efforts. Drawing insights from market data analysis, she

urged companies to identify and prioritize features that directly address customer wants and

needs. Cholakath noted that, customers are the lifeblood of any business. As such, by aligning

product features with their preferences, she said, companies can enhance their value

proposition and gain a competitive advantage. 

Cholakath also touched on the importance of quality. Quality, Cholakath asserted, is non-

negotiable in today's competitive marketplace. She emphasized that, in an era where consumers

have access to multiple options, delivering superior quality products is essential for building

trust and loyalty. By focusing on product excellence and consistently exceeding customer

expectations, Cholakath said, businesses can differentiate themselves and foster long-term
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customer relationships. This can also help market share, and by extension, revenues in the short

term. 

In addition to product differentiation through quality, Cholakath highlighted the significance of

creating unique selling propositions that set businesses apart from their competitors.  She

advised that, to stand out in a crowded marketplace, companies must identify and amplify their

distinctive strengths. Cholakath added that, whether it's through innovative product features,

compelling branding, or exceptional customer service, differentiation is essential for capturing

market share and sustaining long-term success.

Moreover, Anina Cholakath emphasized the critical importance of establishing a robust feedback

system to gather insights from customers. "Feedback is invaluable for identifying areas of

improvement and refining product offerings," she remarked. "By actively soliciting and

responding to customer feedback, businesses can demonstrate their commitment to customer

satisfaction and drive continuous improvement."

Throughout her presentation, Cholakath also shared actionable strategies and real-world

examples to illustrate her key points. From leveraging market research insights to drive product

innovation, to implementing effective feedback mechanisms and differentiation strategies, she

provided attendees with practical guidance on achieving rapid market share growth. Anina

Cholakath highlighted that throughout her career, these are tips that have helped companies

reinvigorate their products, and drive-up revenues over time. 

Anina Cholakath's extensive experience and expertise in marketing consultancy make her a

sought-after advisor in the industry. With a proven track record of helping businesses achieve

their growth objectives, Cholakath continues to empower companies to navigate the

complexities of the modern marketplace and achieve sustainable success.
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