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Lean - Gidi phap tdi uu cho tang trudng bén
virng nganh may mac

Nganh may mdc Viét Nam néng cao vi
thé nho dp dung Lean Manufacturing

HO CHI MINH, VIETNAM, May 18, 2024
/EINPresswire.com/ -- Trong nhirng
nam gan day, nganh dét may Viét Nam
da cé nhirng budc phat trién vugt bac,
tréd thanh mét trong nhirng nganh xuat
khau chu luc cha dat nudc. Tuy nhién,
dé duy tri toc d6 tang trudng va nang
cao nang lyc canh tranh trén thj truong
quoc té, cac doanh nghiép dét may can
khéng ngirng cai tién, ap dung cac
phuong phap quan ly san xuat tién
ti€én. Mot trong nhirng gidi phap dang
dugc nhiéu doanh nghiép quan tam va
trién khai hiéu qua la Lean
Manufacturing (San xuat tinh gon).

Lean Manufacturing la gi?

Vietnam clothing manufacturer Unveils Quality
Uniforms and Workwear for Clients in Europe,
America, Asia and the Middle East

Lean Manufacturing la mét hé théng cac cong cu va
“ phuong phap nham tdi wu hda quy trinh san xuat, loai bd

Chung t6i luén né luc khéng
nglrng dé nang cao chat
lugng sdn pham, dap Uing
t6t nhat nhu cau cdia khach
hang va déng gop cho su
phat trién cdia nganh dét
may Viét Nam.”

Ong Pham Quang Anh, Gidm

cac lang phi, ndng cao chat lugng san pham va giam thiéu
chi phi. Triét ly cot I6i cla Lean la tao ra gia tri t6i da cho
khach hang va&i nguon luc toi thiéu.

Lean bat nguon tir hé thong san xuat cdia Toyota (TPS) va
da dugc ap dung thanh cdng trong nhiéu nganh céng
nghiép trén thé gidi. Theo nghién clru cta Vién nghién clru
quan ly san xuat Viét Nam, cac doanh nghiép ap dung Lean

Déc CONG TY MAY MAC pony 93t dudc nhing ket qua an tuong:
- Giam 20-50% thai gian san xuat

- Giam 30-70% hang tén kho


http://www.einpresswire.com

- Tang 10-30% nang suat lao déng
- Giam 10-40% chi phi san xuat

- Nang cao 25-75% chat lugng san
pham

Loi ich cha Lean d6i v&i nganh dét
may

DBa6i vai nganh dét may, Lean mang lai
nhiéu lgi ich thiét thuc:

1. R4t ngan thai gian sdn xuat va giao
hang: Bang cach loai bd cac budc
khéng can thiét, tdi wu hoa bo tri day
chuyén, can bang tai gitra cac cong
doan, Lean gilp rut ngan dang ké thaoi
gian san xuat va giao hang, dap irng tot
hon nhu cau khach hang.

£ JJ ; N
Vietnam Clothing Manufacturer continues to be a
powerhouse uniform exporter even during global
supply disruptions

2. Gidm lugng hang tén kho: Ap dung hé théng kéo (Pull System), sdn xudt ding san pham, ddng
s6 lugng, dung thoi diém gilp gidm thiéu lugng hang ton kho, tiét kiém chi phi luu kho va vén
luu dong.

3. Nang cao chat lugng san pham: Lean chu trong dén viéc kiém soat chat lugng ngay tai nguon,
phat hién va khac phuc 16i kip thai. Cac cdng cu nhu Poka-Yoke, Jidoka, SPC... gilip gidm thiéu sai
16i va nang cao chét lugng san pham.

4. Tang tinh linh hoat trong san xuat: V&i nguyén tac SMED (Single Minute Exchange of Die), Lean
gilp gidm thiéu thdi gian chuyén déi gitra cdc mat hang, tang tinh linh hoat dé san xuat nhiéu
loai sdn pham da dang, dap &rng nhu cau thay déi cda thj truong.

5. Nang cao nang suat lao déng: Thong qua chudn hoéa cdng viéc, cai thién diéu kién va moi
truong lam viéc, dao tao da k§ nang, Lean gilp ngudi lao déng lam viéc hiéu qua hon, nang cao
nang suat.

Vi du dién hinh vé 4p dung Lean trong nganh dét may Viét Nam
M6t trong nhitng doanh nghiép dét may tién phong &p dung Lean tai Viéet Nam 13 CONG TY MAY

MAC DONY. DONY la mét cdng ty chuyén tap trung vao san xudt gia cdng mang déng phuc va &o
quan thoi trang chat lugng cao & ca ndi dia dén xuat khau.

T&r nam 2018, DONY da trién khai Lean vao toan b6 hé théng san xuat cla minh va dat dugc
nhirng két qua dang ghi nhan:


https://dony.vn/
https://dony.vn/

Gidm 35% thdoi gian san xuat trung binh

Giam 42% lugng hang ton kho

Tang 28% nang suat lao dong

* Gidm 57% ty |1& san pham |6i

« Nang cao su hai long cia khach hang [én 95%

Nh& 4p dung Lean, DONY da nang cao vij thé canh tranh cdia minh trong [inh vuc may mac, dac
biét la cac mat hang déng phuc va thai trang don gian véi gid thanh cam két tét nhat (canh tranh
Ve gid san xuat dugc véi ca thi trudng Trung Quoc). Diéu nay gitp DONY tré thanh déi tac tin cay
cla nhiéu thuong hiéu trong va ngoai nudc, dac biét 13 thi trudng Chau Au, MY, Trung Dong va
Nhat Ban.

Lean Manufacturing dang la xu hudng tat yéu cda nganh dét may Viét Nam trong bdi canh hoi
nhap. Viéc ap dung Lean gilp doanh nghiép dét may cai thién nang suat, chat lugng, tang tinh
linh hoat va gidm chi phi, qua d6 nang cao nang luc canh tranh trén thj trudng quoc té.

Dé thuc hién Lean thanh cong, doanh nghiép can cé chién lugc bai ban, su quyét tdm cda lanh
dao va sy tham gia cla toan thé ngudi lao ddng. Cé nhu vay, Lean mdi thuc su la don bay gidp
nganh dét may Viét Nam bt pha va chinh phuc nhitng dinh cao méi.

Mr. Henry Pham (Pham Quang Anh)

Dony Garment Company - DONY MANUFACTURING COMPANY LIMITED
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