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Empowering Small Businesses with Agile
Practices: Dare Makun's "Agile Made Simple"

Dare Makun releases "Agile Made Simple" guiding
entrepreneurs with practical Agile strategies for
success. Empower your business with actionable
insights.

DAYTON, MARYLAND, UNITED STATES OF AMERICA,
July 2, 2024 /EINPresswire.com/ -- Empowering

Small Businesses with Agile Practices: Dare Makun's
"Agile Made Simple"

Dare Makun, an advocate for small business
empowerment, announces the launch of his latest
book, "Agile Made Simple." This guide aims to equip
entrepreneurs and business leaders with strategies
for navigating today's dynamic market landscape.

§

In "Agile Made Simple," Dare Makun draws on his
experience as a certified Project Management
Professional (PMP), SAFe 5 Agilist, Scrum Master,
and Product Owner, complemented by his MBA. His
insights are intended to ensure credibility and
effectiveness in the strategies presented.

Dare Makun

Key highlights include:

The Power of Agile: The book explores how Agile practices can benefit small businesses by
enabling rapid adaptation to market shifts and customer demands. It illustrates how Agile
principles can enhance business operations, fostering responsiveness and resilience.

Overcoming Limitations: The text discusses the shortcomings of traditional project management
approaches and how Agile methodologies prioritize value delivery and iterative progress, which

can help businesses remain competitive and innovative.

Core Agile Principles: The book outlines foundational Agile principles, such as embracing change,


http://www.einpresswire.com
http://agilemadesimplebook.com/
http://agilemadesimplebook.com/

prioritizing value delivery, and cultivating collaboration within teams. These principles are
illustrated with examples to show their application in enhancing productivity and team
cohesion.

Practical Implementation: Readers are provided with step-by-step guidance on implementing
Agile practices in their businesses. This includes selecting the appropriate Agile framework and
executing effective planning and execution strategies.

Tools and Techniques: The book highlights essential tools and techniques to align teams,
maintain project momentum, and facilitate seamless communication and collaboration. These
tools are presented as crucial for successful Agile implementation.

Designed for ease of use, "Agile Made Simple" features concise chapters, clear headings, and
actionable insights, catering to busy entrepreneurs. Beyond project management, the book aims
to help readers cultivate an Agile mindset throughout their organizations, promoting innovation
and continuous improvement.

"Agile Made Simple" is positioned as a strategic resource for unlocking the potential of small
businesses. It is designed for both experienced entrepreneurs and those just starting out, with
the goal of helping them embrace agility, manage change, and achieve significant results.

For media inquiries or to schedule an interview with Dare Makun, please contact:
Email: support@dapmsolutions.com

http://agilemadesimplebook.com/

Harry Stone

Book Writing Scholars
805-974-7073
support@dapmsolutions.com

This press release can be viewed online at: https://www.einpresswire.com/article/724436093
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