
JMB Project Management Launches
Comprehensive Market Entry Services for
Companies Expanding into Dubai

JMB Business Relocation Services to Dubai - Help is

here.

JMB is proud to announce the launch of

its comprehensive market entry services

designed to assist companies to expand

into the dynamic growing market of

Dubai.

DIFC, DUBAI, UNITED ARAB EMIRATES,

August 5, 2024 /EINPresswire.com/ --

JMB Project Management is proud to

announce the launch of its

comprehensive market entry services

designed to assist companies in

successfully expanding into the

dynamic and rapidly growing market of

Dubai.

As businesses worldwide look to tap

into the lucrative opportunities offered

by the UAE, JMB Project Management's

new service offering provides a

seamless and strategic approach to

market entry. With extensive

experience and a deep understanding of the regional market, JMB is well-positioned to guide

companies through the complexities of establishing a presence in Dubai.

Key Services Offered:

Market Entry Strategy:

In-depth Market Research and Competitive Analysis: JMB provides detailed insights into the

Dubai market landscape, identifying key opportunities and potential challenges. This includes

comprehensive competitor analysis to understand the strengths and weaknesses of existing

players in the market.

http://www.einpresswire.com
https://jmb.ae
https://www.linkedin.com/in/jennymcshane/


CEO and Founder of JMB Project Management -

Jennifer McShane Bary

Guidance on Regulatory Compliance

and Legal Requirements: Navigating

the regulatory environment in Dubai

can be complex. JMB ensures that all

legal and compliance requirements are

met, including licensing, permits, and

local regulations, to provide a smooth

entry into the market.

Development of Tailored Market Entry

Plans: Each client receives a

customized market entry plan that

aligns with their specific business goals

and objectives. This plan outlines the

steps needed to establish a successful

presence in Dubai, from initial market

entry to long-term growth strategies.

Business Setup:

Company Registration and Licensing:

JMB assists with all aspects of company formation, from selecting the appropriate business

structure to obtaining the necessary licenses and permits. This ensures that clients can operate

legally and efficiently from day one.

Expanding into a new

market can be daunting, but

with the right guidance, it

becomes a seamless

experience. We are excited

to support businesses in

their journey to success in

this vibrant market”

Jennifer McShane Bary

Office Setup: Finding the right office space is crucial for a

successful market entry. JMB helps clients identify prime

locations, negotiate leases, and manage the setup process,

including interior design and fit-outs.

Company Bank Account Setup: Opening a corporate bank

account in Dubai involves navigating various compliance

requirements. JMB facilitates this process, ensuring that all

necessary documentation is in order and that clients can

access banking services smoothly.

IT and Infrastructure: JMB provides comprehensive IT solutions, including network setup,

hardware procurement, and software implementation, to ensure that clients have the

technological infrastructure needed to support their operations.

PRO Services: Professional assistance with visa applications, work permits, and other



JMB Project Management Dubai - Specialists in

Project Management

Moving your business to Dubai? JMB can help.

government-related services is

essential for expatriate employees.

JMB’s PRO services ensure that all

necessary paperwork is handled

efficiently.

Local Sponsorship Arrangements: For

certain types of businesses, securing a

local sponsor is a legal requirement.

JMB guides clients through this

process, helping them find reliable and

supportive local sponsors.

Operational Support:

Human Resources: JMB offers

recruitment, onboarding, and training

services to build a skilled and

motivated local workforce. This

ensures that clients can operate

efficiently and effectively from the

start.

Financial Services: Managing finances

is critical for any business. JMB

provides assistance with banking,

accounting, tax compliance, and

financial planning, ensuring that

clients' financial operations are robust

and compliant.

Legal Support: Access to legal expertise

is vital for navigating the complexities

of business operations in Dubai. JMB

offers support for contract

management, intellectual property

protection, and dispute resolution.

Market Development:

Sales and Marketing: JMB helps clients

develop and execute go-to-market

strategies, including digital marketing,

branding, and public relations. This ensures that clients can build a strong presence and



Business is Booming in Dubai - JMB can help you

relocate and get started

effectively reach their target

audience.

Partnerships: Establishing strategic

partnerships with local businesses and

government agencies can provide

valuable support and resources. JMB

facilitates these connections, helping

clients build a network of reliable

partners.

Client Relationship Management:

Implementing CRM systems is crucial

for managing and growing client

relationships. JMB provides the tools

and training needed to ensure that

clients can maintain strong, long-term

relationships with their customers.

Continuous Support:

Project Management: Ongoing project

management support is essential for ensuring that all aspects of the market entry process are

executed smoothly and efficiently. JMB’s project managers oversee every stage of the process,

from planning to implementation.

Advisory Services: Continuous advisory services help clients navigate market changes and

business challenges. JMB provides strategic guidance to ensure that clients can adapt and thrive

in the dynamic Dubai market.

Networking Opportunities: JMB connects clients with exclusive networking events and industry

conferences, including the Middle East Summit of Excellence. These opportunities allow clients to

build relationships, gain insights, and stay ahead of industry trends.

About JMB Project Management:

JMB Project Management specializes in delivering innovative project management solutions

across various industries, including smart mobility, healthcare, retail, and entertainment. With a

client-centric approach and a commitment to sustainability and innovation, JMB is dedicated to

turning business visions into reality.

Why Choose JMB Project Management?

https://mesoe.ae


JMB Project Management differentiates itself through its deep regional expertise, strong local

partnerships, and innovative solutions tailored to meet the unique needs of each client. The

company’s commitment to sustainability and eco-friendly practices ensures that clients can

operate responsibly and efficiently in Dubai’s dynamic market.

For More Information:

For more information about JMB Project Management’s market entry services, please visit

https://jmb.ae or contact customercare@jmb.ae. You can also reach us via WhatsApp at +971

55929 4515.

Jennifer McShane Bary

JMB Project Management

+971 55 929 4515

customercare@jmb.ae

Visit us on social media:

Facebook

LinkedIn

Instagram

YouTube
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