
Leadership Development Reimagined: Cooper
Consulting Group Launches Transformative
Workshops

Leadership Development

Cooper Consulting Group launches

Leadership Team Development Program,

empowering organizations with authentic

leadership for enhanced workplace

dynamics.

NEW YORK CITY, NY, USA, August 8,

2024 /EINPresswire.com/ -- Cooper

Consulting Group, a nationwide leader

in organizational training and

development, today announced the

launch of its cutting-edge Leadership

Team Development Program. This

comprehensive initiative is designed to

empower organizations by fostering

authentic leadership and transforming workplace dynamics.

With over 45 years of combined experience, Cooper Consulting Group's team of highly-trained

professionals brings a wealth of expertise to this new program. The Leadership Team

Development Program utilizes a unique approach that incorporates specialized assessment

tools, including DiSC®, to develop greater self-awareness and deliver impactful "a-ha" moments.

Dr. Christie Cooper, founder of Cooper Consulting Group, stated, "Our goal is to inspire learning

and leadership development in others so they can leave a powerful legacy behind. This new

program is a testament to our commitment to helping organizations achieve their highest

potential."The program offers a variety of customizable workshops, one-on-one coaching, and

consulting services tailored to meet the specific needs of each organization. 

Key focus areas include:

Team Development

•  Leadership Development

•  Change Management

http://www.einpresswire.com


•  Conflict Management

•  Cultural Awareness

Organizations that have implemented Cooper Consulting Group's methodologies have reported

significant improvements in communication, efficiency, productivity, and team cohesiveness. In

one case study, a medical equipment company saw a 14% growth in sales after integrating the

group's recommended tools and strategies.

The Leadership Team Development Program is now available to organizations across various

industries. Companies interested in elevating their leadership capabilities and team dynamics

are encouraged to contact Cooper Consulting Group for a consultation.

For more information about the Leadership Team Development Program or to schedule a

consultation, please call (877) 461-1020 or visit CooperConsultingGroup.com.

About Cooper Consulting Group:

Cooper Consulting Group is a leading provider of organizational training and development

services. With a team of highly-certified professionals, including several with doctorate degrees,

the company offers workshops, coaching, and consulting services designed to inspire and

develop authentic leaders and transform the way organizations work.

Dr. Christie Cooper

Cooper Consulting Group

+1 877-461-1020

info@cooperconsultinggroup.com
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