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Synergy: ACDN's Annual Conference
Empowers Nonprofit Leaders to Amplify
Impact and Drive Growth

Join ACDN's 24th Annual Conference to
unlock the power of synergy, amplify your
nonprofit’s impact, and drive sustainable
growth. Open to the public this year!

U.S., August 29, 2024 ‘
/EINPresswire.com/ -- The Alliance of | Acei“r'tig'l“fggﬁfgz“
Career Development Nonprofits ' s T TR T
(ACDN) is thrilled to announce its 24th
annual conference, ‘Synergy', held
virtually from October 4-5, 2024. This
year's conference will be open to the
public, extending valuable industry
tools and resources beyond the ACDN membership to all nonprofit leaders who are eager to
amplify their impact and drive sustainable growth within their organizations.

Join us for ACDN's 2024 Annual Conference

Historically exclusive to ACDN member organizations, this year’s conference is a unique

opportunity for a broader audience to access the expertise
“ and collaborative environment that has benefited so many
in the past. For nonprofit leaders—whether they are just
starting out or have been established for years—this event
promises to deliver actionable strategies for fostering
synergy among people, systems, and resources.

If you deal with people in
any way, you cannot afford
to do it blindly. You need the
tools to help you do it
effectively.”

Lynda-Ross Vega ACDN, a national network of grassroots organizations

dedicated to providing career development services to

individuals seeking to enter or re-enter the workforce, understands the critical challenges faced
by nonprofit leaders today. The annual conference is designed to address these challenges head-
on, offering practical solutions and innovative strategies that align with the current needs of the
nonprofit sector.

Common Mistakes That Stunt Nonprofit Growth


http://www.einpresswire.com

As nonprofit leaders navigate the complexities of scaling their organizations, they often
encounter several common pitfalls that can stunt their growth and hinder their ability to make a
lasting impact. This year’s conference will address these critical areas, providing attendees with
the tools and knowledge to overcome them:

Lack of Systems: Many nonprofits struggle with implementing the necessary systems that enable
efficient operations. Without strong systems in place, organizations can find themselves
overwhelmed by administrative tasks, limiting their capacity to focus on their core mission.

Systems That Don't Communicate Cohesively Across the Board: Even when systems are in place,
they often operate in silos, leading to inefficiencies and communication breakdowns. Ensuring
that all systems—from donor management to program delivery—are integrated and work
together seamlessly is crucial for maximizing organizational efficiency.

Failure to Connect and Collaborate with Other Nonprofit Leaders/Organizations: Nonprofits can
sometimes operate in isolation, missing out on valuable opportunities for collaboration and
partnership. Building connections with other leaders and organizations can lead to shared
resources, enhanced learning opportunities, and greater collective impact.

Not Keeping a Growth Mindset; Believing They've “Arrived”: It's easy for established organizations
to become complacent, assuming that once they've reached a certain level of success, the work
is done. However, maintaining a growth mindset—continually seeking new opportunities,
embracing innovation, and striving for improvement—is essential for long-term sustainability.

Staying Abreast of Industry Best Practices: The nonprofit sector is constantly evolving, and
organizations that fail to stay informed about the latest best practices risk falling behind.
Attending conferences, participating in ongoing education, and engaging with industry thought
leaders are all vital to staying current and competitive.

This year’s conference is particularly well-suited for:

Nonprofit organizations in start-up mode: Seeking guidance and structure to get their
organizations up and running with a strong foundation.

Young nonprofits: Looking for community, connection, and collaboration opportunities to
support their growth and mission advancement.

Established organizations: Eager to avoid becoming comfortable or complacent, and who are
searching for innovative ways to remain relevant and effective in serving their communities.
The conference will feature an array of sessions tailored to these diverse needs, including:

Fearless Fundraising: Overcoming the fear of asking and turning potential barriers into
opportunities for support.
Leveraging Al for Operational Efficiency: Utilizing Al to transform operations, freeing up time and



resources for mission-critical activities.

System Stacks and Hacks: Integrating and optimizing your technology stack to ensure your
systems work in harmony.

Social Media Bulk Creation Strategies: Creating content at scale to maintain a consistent and
compelling online presence.

Keynote speaker Rhea Wong will headline the event with her talk, “10X is Better than 2X,”
inspiring attendees to adopt bold strategies for growth and support. Wong's experience as a
nonprofit coach will provide attendees with the tools and mindset needed to elevate their
organizations to new levels of impact.

In addition to these educational sessions, the conference will offer dedicated networking
opportunities, fostering collaboration and idea-sharing among peers. These connections are
crucial for nonprofit leaders looking to build supportive relationships and learn from others
facing similar challenges.

Lynda-Ross Vega, former ACDN President emphasizes, “If you deal with people in any way, you
cannot afford to do it blindly. You need the tools to help you do it effectively.”

Registration for ACDN's 24th annual conference, ‘Synergy,’ is now open, with Early Bird pricing
offering a 50% discount until September 2nd in celebration of Labor Day weekend. Nonprofit
leaders, Board members, and anyone interested in harnessing the power of synergy to enhance
their organization’s efficiency and impact are encouraged to attend.

For more information and to register, please visit www.acdnonline.org/2024-annual-conference.
Don't miss this opportunity to learn, connect, and create the synergy your organization needs to
thrive in today’s challenging environment.

About ACDN: The Alliance of Career Development Nonprofits (ACDN) is a national network
committed to advancing the success of grassroots organizations that provide career
development services to individuals seeking to enter or re-enter the workforce. Through
collaboration, resource-sharing, and support, ACDN empowers its members to make a lasting
impact in their communities.
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