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Finnex: Empowering SMEs with Sustainable
Business Solutions

Singapore’s premier business consulting
firm empowers SMEs by providing

innovative, sustainable business solutions '
that drive growth and operational I N N E »

excellence.

SINGAPORE, September 16, 2024
/EINPresswire.com/ -- Finnex is
transforming the landscape of
business consulting for small and
medium enterprises (SMEs) in
Singapore. With a strong focus on
sustainability, Finnex provides a range
of services designed to enhance the
capabilities of SMEs in areas such as
business strategy, finance management, human capital development, and more.

Kei Chia, Founder and CEO of Finnex, states, “Our mission at Finnex is to bring the same level of
strategic insight and sustainability practices enjoyed by

“ large corporations to the SME sector. We believe that every

SME deserves access to high-quality consulting services

We believe that every SME _
that support their growth and long-term success.”

deserves access to high-
quality consulting services
that support their growth
and long-term success.”

Kei Chia

The firm’s flagship offering, the Business Doctor Program,
incorporates advanced methodologies including the GSS
Framework, the 5BPs concept, and the DPTM
Methodology, bringing sophisticated strategies typically

used by multinational corporations and listed companies to the SME sector.
Core Services Offered by Finnex
With a focus on delivering high-performance solutions for both institutional and retail clients,

Finnex integrates cutting-edge technology to enhance trading efficiency and decision-making.
Their commitment to security, scalability, and user experience makes them a key player in the


http://www.einpresswire.com
https://finnex.com.sg/
https://finnex.com.sg/services/management-consultant/

financial services sector, catering to the
evolving needs of the global market,
with core services including:

1. Business & Brand Sustainability
Strategy Development - Finnex assists
SMEs in realizing their vision and goals
through strategies aligned with ESG
Sustainability Standards. Their services
include GSS Assessment, Business
Strategy and Strategic Roadmap,
Business Policies, Code of Conduct,
and Ethics, Risk Assessment and
Mitigation Plans, and Sustainability Practices and Business Continuity Plans;

2. Sustainable Finance Management - The firm's finance management solutions are designed to
help SMEs make informed, data-driven decisions, aligned with ESG standards, including Finance
Strategy and Policies, Financial Optimization and Risk Management, Working Capital and Cash
Flow Management, Budgeting, Planning, and Profitability Enhancement;

3. Human Capital Development - To enhance SME attractiveness as employers, Finnex focuses on
human capital strategies that adhere to ESG standards, focusing on HR Strategy, Policies, and
Processes, Remuneration Optimization and Talent Management, Career Development and
Succession Planning, abd Employee Satisfaction Surveys and ESOP;

4. Automation Project Management - Finnex ensures smooth automation implementation with
Automation Implementation and Resource Optimization Plans, Test Plans and User Acceptance
Testing;

5. Process Redesign - The firm offers process improvement and redesign services to enhance
operational efficiency, including Process Diagnostic and Sustainable Improvement Plans,
Automation, Recommendations and Resource Optimization, and Process Implementation and
Testing.

A One-Stop Shop for Business Consulting

Finnex aims to be a total support corporate partner for business planning and consulting,
offering a comprehensive suite of services that address every aspect of SME development with a
focus on sustainability. By continuously upskilling and adapting to industry changes, Finnex
ensures that its solutions remain effective and affordable for SMEs. This proactive approach
guarantees that Finnex's consulting solutions remain both effective and cost-efficient, providing
SMEs with the tools they need to thrive in a competitive and rapidly changing business
environment.


https://finnex.com.sg/finance-management/

About Finnex

Founded in 2018, Finnex is led by Kei Chia, a Registered Management Consultant and EDG
Certified Consultant. The firm is dedicated to enhancing the capabilities of SMEs by focusing on
sustainability-related projects, with expertise in areas such as business strategy development,
finance management, and human capital development, among others.

Kei Chia

Finnex Pte. Ltd.

6970 1192
enquiry@finnex.com.sg

This press release can be viewed online at: https://www.einpresswire.com/article/743878731
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