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uParcel Expands In-House Delivery Fleet and
Direct Subcontracting Network to Enhance
Reliability and Service Standards

SINGAPORE, September 27, 2024
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/EINPresswire.com/ -- uParcel, a leading T% L',i‘;'\\i:.:
logistics and delivery platform in , ° M ey
Singapore, is proud to announce a s 1] \
significant strategic shift aimed at 4 Fog P :&
improving service reliability and : > \
consistency. As part of its ongoing . NJ\

commitment to delivering best-in-class
logistics solutions, uParcel is increasing
its in-house delivery fleet and
establishing a direct subcontracting

network, moving away from its prior &
. b

reliance solely on a crowdsourced

driver model.

This expansion of internal and uParcel Delivers with higher reliability

subcontracted resources is designed to

enhance control over delivery

operations, streamline service processes, and offer clients a more consistent, reliable, and
standardized logistics experience. The move marks a new chapter in uParcel’s evolution as the
company positions itself to meet the increasing demands for faster, more predictable, and
higher-quality deliveries, particularly in a rapidly growing e-commerce environment.

Meeting Growing Demand for Reliability

As Singapore's e-commerce sector continues to grow, customers and businesses alike are placing
increasing importance on delivery reliability, punctuality, and service standardization. While
uParcel's crowdsourced driver model has allowed for flexible and scalable delivery capacity, this
shift reflects the company'’s focus on addressing challenges associated with the variability and
unpredictability that can arise from fully crowdsourced services.

By expanding its in-house delivery fleet, uParcel will be able to ensure greater oversight and
accountability in its operations. The new fleet will be trained to meet rigorous service standards,
providing a more uniform and predictable level of service for businesses and consumers.
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uParcel's COO, Ng Wee Leong, stated, "Our decision to invest in a larger in-house fleet and a
more structured subcontracting network is rooted in our desire to provide better service to our
customers. While crowdsourcing will remain an important part of our model, we recognize the
need for a more reliable delivery solution that offers consistency, especially as we take on larger
and more complex logistics projects. This is a critical step in elevating our operational standards
and improving customer satisfaction."

Key Benefits of the New Approach
1. Increased Service Reliability and Consistency

By bringing a larger percentage of delivery operations in-house and working with directly
contracted drivers, uParcel will have tighter control over key aspects of the delivery process. In-
house drivers will undergo comprehensive training to ensure they meet the company's high
standards for professionalism, timeliness, and customer service. This improved level of control is
expected to reduce late deliveries, minimize errors, and provide clients with more dependable
service.

2. Enhanced Flexibility for Complex Logistics Needs

The logistics landscape is becoming increasingly complex, with e-commerce platforms and
businesses demanding more sophisticated solutions for inventory management, order
fulfillment, and last-mile delivery. By strengthening its in-house capabilities and subcontracting
network, uParcel will be better equipped to meet these evolving demands.

This new structure will enable uParcel to offer tailored logistics services that can handle a wider
range of requirements, from high-volume deliveries to specialized services that require more
hands-on coordination and expertise. The company anticipates that these improvements will
enhance its ability to deliver on contracts that require more structured and specialized logistics
support, such as large-scale e-commerce fulfillment and corporate partnerships.

3. Greater Control Over Customer Experience

One of the limitations of a fully crowdsourced delivery model is the variability in customer
experience. Crowdsourced drivers often work independently, which can result in inconsistent
service quality. By transitioning a portion of its workforce to in-house drivers and direct
subcontractors, uParcel will be able to more closely monitor and control the customer
experience.

In-house drivers will operate according to standardized processes, ensuring that customers
receive consistent, high-quality service. This includes uniform training on customer engagement,
proper handling of packages, adherence to delivery schedules, and professional conduct during
each delivery interaction. Subcontracted drivers will also be subject to strict performance metrics



and regular audits to ensure that they align with uParcel's high standards.
4. Improved Capacity Planning and Resource Allocation

Having a more structured fleet of drivers will allow uParcel to better plan for peak periods,
ensuring that there are adequate resources available to meet demand during busy seasons. The
in-house fleet will provide a reliable foundation of full-time drivers, while subcontractors can be
brought in to scale up operations during times of high demand, such as holidays or sales
events.

This ability to dynamically adjust delivery capacity based on demand will enable uParcel to
maintain a high level of service during both regular operations and peak periods, ensuring that
customers do not experience delays or disruptions.

Maintaining the Flexibility of Crowdsourced Drivers

While this move represents a shift toward a more controlled delivery infrastructure, uParcel
recognizes the continued value of its crowdsourced driver network. Crowdsourcing has provided
uParcel with the flexibility to scale quickly, particularly for smaller and more urgent delivery
tasks. The crowdsourced model will remain a vital part of the company’s operations, especially
for addressing fluctuating demand and providing agile, on-demand delivery services.

By blending a robust in-house fleet, direct subcontracting partners, and a flexible crowdsourced
driver model, uParcel will maintain a unique ability to offer comprehensive and scalable logistics
solutions that cater to a wide range of customer needs.

uParcel's COO elaborated, "While our new focus is on building a stronger internal fleet and
forming closer relationships with subcontractors, we are not moving away entirely from
crowdsourcing. The strength of our platform lies in its flexibility, and crowdsourced drivers will
continue to play a key role in helping us meet demand quickly. However, the balance is shifting
so that we can ensure a more consistent level of service across the board."

Looking Ahead: Strengthening Partnerships and Expanding Services

This shift in operational strategy is part of uParcel's broader growth and development plan. With
its enhanced fleet capabilities, uParcel is now better positioned to form long-term partnerships
with larger businesses that require more consistent and reliable logistics support.

As the company looks to the future, it aims to expand its service offerings to cover even more
sectors, including the healthcare, retail, electronics and hospitality industries. uParcel's expanded
fleet will also open doors to new opportunities in regional delivery networks.
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