
Waterless Cosmetic Market 2024 Trends:
Expected to Grow at a CAGR of 9.9% from
2022 to 2031, Claims AMR

On the basis of gender, the women accounting is expected to maintain its leadership status during the

forecast period.
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cosmetics market is rapidly emerging as a key segment in

the beauty and personal care industry. As sustainability,

environmental awareness, and the demand for eco-

friendly products grow, brands are increasingly looking at

waterless formulations as a solution to address

environmental concerns, while also offering innovative

product formats. Waterless cosmetics include a variety of

personal care products—ranging from shampoos,

cleansers, and skincare items to makeup—that are

formulated without water, making them concentrated and

often more effective.

Market Overview

The Waterless Cosmetic Market Size was at $8.8 billion in 2021, and is estimated to reach $22

billion by 2031, growing at a CAGR of 9.9% from 2022 to 2031.

Water is one of the most common ingredients in traditional cosmetics and personal care

products. In fact, it can make up 70% to 80% of some liquid formulations, especially in creams,

lotions, and shampoos. However, with increasing concerns around water scarcity and

sustainability, the beauty industry is now looking at ways to reduce its reliance on this critical

resource. The waterless cosmetics market has gained momentum as brands seek to minimize

their environmental impact while delivering potent, concentrated formulas that provide both

skincare and beauty benefits.

The global waterless cosmetics market is projected to grow significantly in the coming years,

driven by both consumer demand for eco-conscious products and innovations in cosmetic

formulations. Brands are increasingly formulating products like powder cleansers, solid

shampoos, oil-based serums, and waterless foundations, which often offer longer shelf life and

reduced need for preservatives, making them appealing for both consumers and retailers.
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Key Trends Shaping the Market

Sustainability and Environmental Awareness

The most significant driver for waterless cosmetics is the increasing focus on sustainability.

Consumers are more environmentally conscious than ever before and are actively seeking

products that reduce their environmental footprint. Water scarcity is a growing global concern,

with the beauty industry being criticized for its water usage. Waterless products reduce water

consumption not only in formulation but also in the supply chain, packaging, and usage.

Concentrated and Potent Formulations

Waterless cosmetics are typically more concentrated than their water-based counterparts. Since

water is often used as a filler in traditional products, waterless formulations rely on highly active

ingredients, making them more potent. This allows consumers to use less product for the same

(or even better) results, contributing to a trend toward minimalist beauty routines.

Longer Shelf Life and Reduced Preservatives

One of the advantages of waterless cosmetics is their longer shelf life. Without water, the risk of

bacterial contamination is significantly reduced, decreasing the need for synthetic preservatives.

This makes waterless products particularly appealing to consumers who prefer clean beauty and

natural formulations with fewer chemicals.

Rise of Solid and Powder Formats

Waterless cosmetics often come in innovative formats, such as solid shampoos, powder

cleansers, and balms. These formats are not only easier to transport and store but also have the

added benefit of reducing packaging waste, as they can be packaged in smaller, more

sustainable materials, such as biodegradable or recyclable containers.

Technological Advancements in Formulation

The shift toward waterless cosmetics has spurred significant innovation in formulation

techniques. Advances in oil-based formulations, powder emulsions, and anhydrous creams have

allowed brands to create effective products without compromising on texture, efficacy, or

sensory appeal. These innovations are expanding the possibilities for waterless beauty products

beyond just skincare to include categories like makeup, haircare, and even deodorants.

Growth Drivers

Rising Consumer Demand for Clean and Sustainable Beauty

Consumers are increasingly choosing beauty products that align with their values. Sustainability,

minimalism, and eco-consciousness are key factors driving the demand for waterless cosmetics.

Many consumers are drawn to brands that prioritize environmental and ethical practices,

making waterless products an attractive option.
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Growing Concerns Over Water Scarcity

Water scarcity is a pressing global issue. As awareness of water conservation grows, consumers

are looking for ways to reduce their personal water usage, including the products they buy. The

beauty industry is responding to these concerns by creating waterless products that help

conserve this vital resource.

Efficient, Travel-Friendly Products

Waterless cosmetics are often lightweight, compact, and easy to transport. Solid bars, powder

cleansers, and oil-based serums are ideal for travel, as they don't count toward liquid restrictions

and are less likely to spill. This convenience factor, along with their longer shelf life, makes them

particularly appealing to consumers who are frequently on the go.

Reduction in Packaging Waste

Waterless products generally require less packaging compared to their liquid counterparts. The

shift toward more sustainable packaging—such as recyclable, compostable, or refillable

containers—also aligns with consumers’ growing preference for eco-friendly products. This

reduction in waste is a strong selling point for water-conscious consumers.

Influence of Minimalist Beauty Routines

The growing trend of skinimalism—a minimalist approach to skincare—has encouraged

consumers to choose multi-functional, high-potency products that deliver multiple benefits with

fewer steps. Waterless cosmetics, with their concentrated formulas, fit perfectly into this trend

by offering simplicity without compromising efficacy.

Challenges in the Market

High Production Costs

Developing waterless formulations can be more expensive than traditional water-based

products due to the need for concentrated, active ingredients and advanced formulation

techniques. This may lead to higher retail prices, limiting accessibility for some consumers.

Consumer Education

Despite growing interest, many consumers are still unfamiliar with waterless products. Educating

consumers about the benefits of waterless cosmetics and how to use them effectively will be

crucial for brands to gain market share.

Texture and Application Preferences

Some consumers may be reluctant to switch to waterless products due to the differences in

texture and application compared to conventional water-based cosmetics. For example, powders

or solid bars may feel unfamiliar to users who are accustomed to liquid cleansers or shampoos.
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Future Opportunities

The waterless cosmetics market is expected to see significant growth in the coming years, with a

projected CAGR of 10-12% over the next five years. As brands continue to innovate and refine

their formulations, there will be more opportunities for new product launches and expansion

into different categories like makeup, sun care, and anti-aging products.

Asia-Pacific and North America are expected to lead the market due to their strong demand for

clean and sustainable beauty products. In particular, South Korea's beauty industry is a hub for

innovation, with waterless products already popular in the region.

E-commerce and direct-to-consumer (DTC) channels will play a crucial role in the growth of the

waterless cosmetics market. As consumers become more educated about the benefits of

waterless products, they are likely to explore niche and indie beauty brands that offer innovative,

eco-friendly alternatives.

Conclusion

The waterless cosmetics market represents a growing movement toward sustainability,

innovation, and conscious consumption in the beauty industry. As more consumers prioritize

eco-friendly solutions, the demand for waterless products is expected to increase, offering

opportunities for both established beauty brands and new entrants. With advancements in

formulation technology and a strong emphasis on sustainability, waterless cosmetics are poised

to become a key player in the future of beauty and personal care.
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