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London, 7th October 2024 — Aspire Performance Improvement Ltd, an experienced provider of
management consulting services, proudly announces the release of its latest suite of Portfolio,
Programme, and Project Management Health Checks. This comprehensive range of diagnostic
services has been developed to help organizations swiftly and effectively identify, address, and
resolve the challenges they face in managing complex business and technology change
initiatives. Powered by Aspire’s innovative ID8 SAAS solution, these health checks harness Al-
driven insights to generate tailored action plans in seconds, ensuring failing projects and
transformation programmes can be turned around quickly and decisively.

As businesses worldwide continue to undergo rapid transformation, the demand for agile and
robust management processes is more crucial than ever. Aspire’s new range of Health Checks is
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specifically designed to assist organizations in identifying root causes of failure, inefficiency, and
misalignment within their portfolio, programme, and project management practices. Each
service offering targets a critical area of organizational change and transformation, delivering
deep, actionable insights that drive tangible improvements.

Comprehensive Health Check Services
Aspire's newly launched diagnostic suite includes the following 12 Health Checks, each designed
to address specific areas of portfolio, programme, and project management:

1. Portfolio Management Health Check

This diagnostic tool evaluates the overall management of an organization's portfolio of
programmes and projects. It focuses on alignment with business strategy, resource allocation,
risk balancing, and overall performance. By identifying gaps in strategic alignment and
prioritization, this Health Check helps organizations ensure their portfolio is driving value and
business outcomes.

2. Programme Management Health Check

This Health Check is designed to assess the governance and management of critical programmes
within an organization. By evaluating programme structures, benefits realization, stakeholder
engagement, and risk management, this diagnostic enables clients to pinpoint inefficiencies and
risks that could jeopardize successful delivery. It focuses on how well multi-project efforts are
aligned and how they contribute to strategic objectives.

3. Project Management Health Check

This tool assesses the effectiveness of individual project management processes, including
planning, execution, monitoring, and control. By diagnosing common issues such as scope creep,
poor resource management, and inadequate risk mitigation, this Health Check provides practical
recommendations for improving project outcomes and delivering within scope, time, and
budget.

4. Stage Gate Delivery Health Check

This diagnostic focuses on how organizations are managing critical decision points in their
project or programme lifecycle. The Health Check assesses the effectiveness of stage-gate
reviews, ensuring that projects are thoroughly evaluated before proceeding to the next phase. It
helps clients reduce costly project failures by improving decision-making processes.

5. Enterprise-Wide Software Implementation Health Check

This Health Check is aimed at organizations implementing large-scale enterprise software
solutions. It evaluates readiness, stakeholder involvement, risk mitigation, and change
management processes across the entire organization. The diagnostic identifies gaps in
planning, user adoption strategies, and technical readiness, ensuring that enterprise software
investments deliver expected business benefits.



6. Software Development and Implementation Stage-Gate Delivery Health Check

Focusing on software development and implementation projects, this Health Check ensures that
each stage in the software development lifecycle is appropriately gated with rigorous criteria. It
highlights common pitfalls such as misalignment between development teams and business
stakeholders, helping organizations accelerate software delivery while maintaining quality and
business value.

7. Risk Management Health Check

This diagnostic evaluates an organization’s approach to identifying, assessing, and mitigating
risks within its projects and programmes. It ensures that risks are appropriately documented,
monitored, and controlled, reducing the likelihood of project or programme failure due to
unmanaged risks. Organizations benefit from a clearer understanding of risk exposure and more
proactive risk management strategies.

8. Value Management Health Check

The Value Management Health Check assesses how well organizations are maximizing the value
from their projects and programmes. It evaluates decision-making processes, benefits
management, and alignment with business strategy, ensuring that organizations are focused on
delivering value for money. This Health Check helps optimize investment portfolios for
maximum value realization.

9. Portfolio Management Office Health Check

This diagnostic assesses the effectiveness of the Portfolio Management Office (PMO) in providing
governance, oversight, and strategic direction to an organization’s portfolio of projects and
programmes. The Health Check evaluates PMO maturity, process efficiency, and contribution to
overall business objectives, providing practical recommendations to enhance its effectiveness.

10. Programme Management Office Health Check

Aimed at Programme Management Offices, this Health Check evaluates their ability to
coordinate and support complex programmes. The diagnostic focuses on governance,
stakeholder communication, risk management, and the integration of programme efforts across
the organization. It ensures that the PMO is functioning as an effective driver of programme
success.

11. Project Management Office Health Check

This diagnostic examines the structure, processes, and performance of the Project Management
Office (PMO) in ensuring the successful delivery of individual projects. It identifies areas for
improvement in project governance, reporting, resource management, and stakeholder
engagement, enabling organizations to strengthen their PMQO'’s contribution to project success.

12. Quality Management Office Health Check
This Health Check evaluates the processes and procedures in place to ensure quality
management across the organization’s projects and programmes. It identifies weaknesses in



quality control, assurance, and governance processes, providing actionable recommendations to
enhance the effectiveness of the Quality Management Office.

Accelerating Problem Discovery with Aspire ID8 SAAS

At the core of Aspire’s new Health Checks is the innovative Aspire ID8 SAAS solution. Powered by
advanced Al capabilities, this platform accelerates the discovery of issues within projects,
programmes, and portfolios by analyzing data in real-time. With the ability to generate
actionable insights in seconds, Aspire ID8 enables organizations to quickly identify root causes of
underperformance, misalignment, or risk exposure.

By leveraging Al-driven diagnostics, organizations can move beyond traditional, time-consuming
reviews. The Aspire ID8 platform provides instant, data-backed action plans that allow leadership
teams to respond rapidly to failing projects and programmes. This real-time feedback ensures
that issues are addressed before they escalate, improving delivery outcomes and boosting
overall business performance.

"Our goal is to empower organizations with the insights they need to succeed," said Robert
Peopall, CEO of Aspire Performance Improvement Ltd. "With the combination of our
comprehensive Health Check suite and the Aspire ID8 SAAS solution, we can diagnose issues and
generate practical action plans in a fraction of the time, helping organizations turn around
struggling projects and programmes quickly."

Aspire Performance Improvement Ltd's new range of Portfolio, Programme, and Project
Management Health Checks, combined with the power of Aspire ID8 SAAS and Al-driven insights,
offers businesses a transformative approach to managing their change and transformation
initiatives. By identifying and addressing issues early, organizations can improve delivery
outcomes, maximize value, and ensure alignment with strategic objectives.

For more information or to schedule a Health Check, visit www.aspirepi.com or contact Aspire
Performance Improvement Ltd by email at robertpeopall@aspirepi.com or call +44 (0)1256
781403.

About Aspire Performance Improvement Ltd

Aspire Performance Improvement Ltd is a leading consulting firm specializing in portfolio,
programme, and project management. With a focus on delivering sustainable business value,
Aspire helps organizations optimize their management practices through a combination of
expert consultancy and cutting-edge technology.
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