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Unlock the Secrets to Organizational Success
with“OPENING THE DRAWERS OF
ORGANIZATIONAL DEVELOPMENT" by José
Lara Portal

SAN FRANCISCO, CA, UNITED STATES, October 17, 2024
/EINPresswire.com/ -- Imagine being handed the key to OPENING THE DRAWERS

OF ORGANIZATIONAL
DEVELOPMENT.

TWO CONSULTING MODELS
APPLIED IN A CASE STUDY

unlock untapped potential in your business,
transforming your team and organization from the inside
out.

With the groundbreaking new book "OPENING THE
DRAWERS OF ORGANIZATIONAL DEVELOPMENT: Two
Consulting Models Applied in a Case Study" by seasoned
consultant and academic José Lara Portal, this
transformative power is now available to leaders,
business owners, and consultants alike.

This book promises to offer readers more than just
theory—it delivers practical tools grounded in real-world
results.

Based on two doctoral theses, this work is the result of JOSE LARA PORTAL

years of academic study, hands-on consulting

experience, and a passion for making a difference in how

organizations function. It's not just another management book filled with buzzwords and
abstract concepts. Instead, it's an actionable guide crafted specifically for professionals seeking
tangible results in leadership, organizational culture, and continuous learning.

A Deep Dive into Organizational Development

“OPENING THE DRAWERS OF ORGANIZATIONAL DEVELOPMENT” delves into the essential
principles that make businesses thrive in a competitive, ever-changing world. At its heart are two
robust consulting models that have been tried and tested in real business environments. These
models not only aim to enhance leadership effectiveness but also foster a culture of continuous
learning that permeates through every level of the organization.
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José Lara Portal masterfully presents these models within the context of a real case study, giving
readers a rare opportunity to see theory applied in a real-world setting. This blend of academic
rigor and practical application makes the book a must-read for anyone looking to boost their
leadership skills and bring out the best in their teams.

Practical Tools for Real-World Impact

Leaders today face an overwhelming number of challenges—complex markets, rapidly shifting
workforces, and the constant need to adapt to new technologies. For many, the key to navigating
these changes lies not just in strategic planning but in understanding how to nurture a strong,
adaptable, and motivated organizational culture.

This is where "OPENING THE DRAWERS OF ORGANIZATIONAL DEVELOPMENT" steps in as a
critical resource. The two consulting models José Lara Portal reveals have been developed and
refined over years of hands-on consulting.

These models don't just theorize about leadership and culture; they offer actionable steps to
help business leaders implement change that sticks. Readers will learn how to:

* Create a Leadership-Driven Culture: How do the best leaders inspire their teams? How can you
build a culture that thrives on collaboration, innovation, and accountability? The book answers
these questions with real-life examples, showing how effective leadership styles can transform
even the most stagnant organizations.

+ Foster Continuous Learning: At the core of any successful organization is a team that is
constantly growing and learning. But fostering such a culture requires more than just training
programs and workshops. This book will show you how to build an environment where learning
is embedded into the very fabric of your organization, encouraging both personal and
professional growth.

* Maximize Organizational Performance: Through its practical approach, this book doesn't just
tell you why organizational culture and leadership matter—it shows you how to harness their
power to optimize performance and drive sustainable growth. The case study featured in the
book demonstrates how these concepts can be applied in any organization, regardless of size or
industry.

Who Should Read This Book?

* Business Leaders: If you're a CEO, manager, or team leader, this book offers valuable insights
into how you can better manage your teams, lead with purpose, and build a resilient
organizational culture that thrives in today’s competitive market.

+ Business Owners: Whether you run a small startup or a large enterprise, "OPENING THE



DRAWERS OF ORGANIZATIONAL DEVELOPMENT" provides the tools you need to strengthen your
company's core—its culture and its people. The lessons within will help you create a sustainable,
learning-oriented organization that's poised for long-term success.

+ Consultants and Coaches: For consultants looking to make a lasting impact with their clients,
this book is an indispensable guide. The consulting models shared within are adaptable and
proven to work across various industries, making them essential tools for any consultant’s
toolkit.

What Makes This Book Stand Out?

José Lara Portal doesn't just present abstract theories or vague ideas; he brings to life two
models that have been tested in real-world consulting scenarios, backed by extensive research.
This combination of rigorous academic grounding and practical application sets "OPENING THE
DRAWERS OF ORGANIZATIONAL DEVELOPMENT" apart from other business and management
books on the market.

The inclusion of a real case study helps readers visualize how the principles discussed in the
book play out in a real organization. You won't just learn about leadership styles or culture
theories in isolation. Instead, you'll see how these ideas can create tangible change in a business
setting, offering a roadmap for you to follow in your own organization.

About the Author

José Lara Portal is no stranger to the world of business consulting. With years of experience
under his belt, Lara Portal has worked with organizations of all sizes, helping them unlock their
full potential through targeted interventions and leadership development. His unique blend of
academic expertise and hands-on experience gives him a unique perspective on what makes
organizations tick.

A seasoned consultant and coach, Lara Portal has dedicated his career to helping business
leaders not only understand the importance of organizational culture and leadership but also to
take actionable steps toward improving both. His work is characterized by a deep understanding
of the interconnectedness of leadership, learning, and culture, and how these elements drive
success in today’s business environment.

Take the Next Step in Organizational Development

Whether you're looking to lead with more impact, foster a learning culture, or improve your
consulting practice, "OPENING THE DRAWERS OF ORGANIZATIONAL DEVELOPMENT" is the guide
you've been waiting for. Filled with insights, practical tools, and a compelling case study, this
book promises to be a game-changer for leaders at all levels.



To learn more about "OPENING THE DRAWERS OF ORGANIZATIONAL DEVELOPMENT" and to
grab your copy.
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