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Aspire Performance Improvement Ltd and
Retail Consulting & Advisory Services Ltd
announce a Strategic Partnership

Aspire & Retail Consulting announce a
Strategic Partnership to revolutionise the
performance of Fashion & Sporting
Goods retailers through a consulting
process.

LONDON, UNITED KINGDOM, October  Aspire Performance Improvement Ltd
21, 2024 /EINPresswire.com/ -- Aspire

Performance Improvement Ltd (API) —

and Retail Consulting & Advisory R

Services Ltd (Retail Consulting) are

thrilled to announce a strategic =
partnership to deliver cutting-edge
diagnostic services for the retail
industry. The partnership will focus on
enhancing store performance,
leadership effectiveness, and customer experience in fashion and sporting goods retailers.

CONSULTING & ADVISORY SERVICES LTD

Retail Consulting & Advisory Services Ltd

This partnership will combine API's renowned diagnostic software expertise with Retail
Consulting’s industry knowledge and the innovative “4PX Playbook®” service. Together, they will
offer retailers a comprehensive, data-driven consulting service that leverages artificial
intelligence (Al) and in-depth operational analysis to help businesses drive success, efficiency,
and customer satisfaction in their retail portfolio.

The 4PX Playbook®, Retail Consulting’s latest service, is designed to revolutionise how retailers
assess and improve their store operations. Key features include:

« Comprehensive analysis of critical operational elements driving store performance.

* In-depth evaluation of leadership styles of store managers and their impact on team
motivation.

« Consumer experience and service assessments to gauge the quality of the retail
environment.

+ Brand blueprint feedback from relevant stakeholders to align store operations with brand


http://www.einpresswire.com

vision.
+ Detailed action plans providing strategic recommendations to enhance store performance in
the short and medium term.

“We are excited to join forces with Retail Consulting to offer retailers a truly transformative
consulting service,” said Robert Peopall, Managing Director of Aspire Performance Improvement
Ltd. “The 4PX Playbook®, combined with our Management diagnostic expertise, enables us to
provide our clients with a powerful tool that identifies performance gaps and delivers actionable
solutions to boost store efficiency and customer experience.”

Ismael Gonzalez, Founder and Managing Director of Retail Consulting & Advisory Services Ltd.
added, “Our partnership with Aspire is a natural fit. By integrating their cutting-edge survey-
based diagnostics software with our operational and marketing expertise insights, we are
creating a one-of-a-kind consulting process that allows retailers to achieve their goals faster,
using data-driven strategies and Al-powered tools. This partnership marks a significant step
forward for the industry.”

APl and Retail Consulting's combined service offering will be available across the EMEA and US
markets. It will provide fashion and sporting goods retailers the tools they need to optimise
operations, improve customer experience, and foster sustainable business growth.

For more information about Aspire Performance Improvement Ltd and Retail Consulting &
Advisory Services Ltd, please visit www.aspireid8.com or www.aspirepi.com and
www.retailconsulting-advisory.co.uk
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