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Seasoned Safety Professional Releases New
Book on Leading Safety Program
Improvement

Go along on Gaddis's personal journey as a practical guide
for safety professionals, and team leaders looking to better
their safety leadership capabilities.

OWENSBORO, KY, UNITED STATES, November 5, 2024
/EINPresswire.com/ -- Seasoned safety professional and
author Scott Gaddis is proud to announce the release of
his latest work, From Participation to Partnership—A
Journey to Safety at the Front Line. Drawing on over 35
years of experience in safety, health, and environmental
(EHS) programs, Gaddis delivers an insightful and
transformative guide for fostering collaboration and
inclusion in workplace safety.

This compelling book shares Gaddis's personal journey
and the pivotal lessons that shaped his leadership
approach. More importantly, it offers practical strategies
that have been proven to build effective partnerships
between senior management and frontline workers,
strategies that can be applied in any workplace. With an
emphasis on shared responsibility and engagement, Gaddis provides readers with actionable
insights that can revolutionize organizational safety cultures.

The Power of Interdependence and Inclusivity in Safety

At a time when safety is a top priority in every workplace, From Participation to Partnership is a
timely release. It sheds light on the critical need for interdependent, inclusive teams, challenging
traditional top-down safety practices. Gaddis advocates for a shift toward a more collaborative
model where frontline employees are empowered to play an active role in safety initiatives. He
demonstrates how engaging workers in meaningful dialogue creates a safer, more dynamic
workplace culture, making this book a crucial read for safety professionals and operations
leaders who have responsibilities for safety.

Rather than focusing solely on protocols, Gaddis argues that authentic safety leadership is about
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building trust, inclusion, and empowerment. He

connects safety initiatives with overall employee well-
being, proving that a strong safety culture enhances Fn n M

performance, reduces risk, and improves employee pA n“c I pnlln "
satisfaction.

Key Lessons from a Career in Safety Leadership

Throughout the book, Gaddis reflects on defining
moments that have shaped his career, offering readers a
rich collection of real-world stories, challenges, and
triumphs. In one standout chapter, he recounts an early
experience leading a safety overhaul in a large
manufacturing plant, facing employee resistance and
skepticism. He turned the tide through open
communication, trust-building, and active engagement,
proving that genuine partnership leads to more

significant safety outcomes and employee buy-in. s [: n TT E A n n I s
These pivotal moments are not only engaging but also
packed with critical takeaways for aspiring safety
leaders. Each chapter provides practical, actionable

strategies that readers can apply to their leadership roles, making the book a must-read for
anyone looking to improve safety practices in their organization.

Front Cover of Book

A Leader in the Field of Safety

This exhaustive book will
serve as a frequent
reference for safety
practitioners and leaders
who want to improve the

Scott Gaddis is a recognized leader in the global EHS
community. As Vice President and Global Practice Leader
for Safety and Health at Intelex Technologies, he continues
to innovate and lead transformative changes in workplace
safety. His previous leadership roles at global corporations
offectiveness of their teams. like Kimberly .leark, !SristoI—M){ers Squipp, and ;overis .
| highly recommend it!” Packaging so!u?hfy his reputa'tlon.as a V|s.|onary in the ﬂeld.,
Charles Knapp, PMCP known for driving collaboration, innovation, and leadership
excellence.

With academic credentials in Occupational Safety and Health from Murray State University,
Gaddis blends his deep technical knowledge with decades of hands-on experience, offering a
unique perspective on safety leadership. His work continues to influence safety professionals
worldwide, providing fresh approaches to building resilient, engaged, and inclusive safety
cultures.

A Vital Resource for Current and Future Leaders



From Participation to Partnership goes beyond Gaddis's
personal journey to serve as a practical guide for safety
professionals, team leaders, and executives looking to
enhance their leadership capabilities. With reflection
qguestions and actionable steps included in each
chapter, the book enables readers to reflect on their
own safety practices and take meaningful steps toward
building a more collaborative safety culture.

This essential resource offers insights that resonate with
anyone committed to elevating safety practices through
partnership, trust, and inclusivity.

From Participation to Partnership — A Journey to Safety
at the Front Line is available for purchase on

amazon.com and barnesandnoble.com

For more information on Scott Gaddis, connect with him
on LinkedIn or at mysafetypartner.com

About the Book:

From Participation to Partnership offers a unique, first-hand
account of a safety practitioner’s 35-year career journey. The
anthor shares his path to success and the pivotal moments,
practical strategies, and real-world stories that shaped his
approach to leading safety and health connecting his unique
process in a way that captured the attention of senior leaders
and the hearts of the frontline workers; all with a focus
that promoted interdependent and inclusive teams working
as partners to achieve safety success. This book is more than
a memoir, its a guide that illuminates the complexities of
this role, offering valuable insights and solutions to aspiring
leaders. It's an inspiring exploration of discovery, learning, and
growth in safety and health leadership.

Scott Gaddis is a seasoned professional in safety, health, and
™ environmental programs with over 35 years of experience.

& Carrently, he serves as Vice President and Global Practice Leader

for Safety and Health at Intelex Technologies, but he has also held

‘\ global EHS leadership positions at Kimberly Clark Corporation,

4 Bristol-Myers Squibb, and Coveris Packaging. His innovative

approaches have significantly advanced the Envi Safety and Health sector.

Scott’s work focuses on minimizing workplace risks and fostering a global EHS
community. He is recoguized for his ability to drive change throngh collaboration,
innovation, and visionary leadership. Scott is a graduate in Occupational Safety and
Health from Murray State University.
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