
A New Book, Our (In)Visible Work, Reveals
Invisible Work Overburdens Many Hispanic
Women in the Workplace and at Home

Latinas work longer hours than their

male counterparts and have less time for

their invisible work, a scenario that leads

to increased stress and burnout

TAMPA, FL, UNITED STATES, November

13, 2024 /EINPresswire.com/ -- In

Hispanic households, Latinas are often

nurturing matriarchs.  Traditional

gender roles place a significant burden on them to perform most household and caregiving

duties at home and extra responsibilities in the workplace. They host family gatherings, provide

caregiving, and frequently are undervalued translators for their work colleagues. 

The burden of unpaid

household and caregiving

tasks can limit their

(Latinas') ability to pursue

education, training, or

better employment

opportunities.”

Dr. Janelle Wells

Over decades, Latinas have been under-compensated in

the U.S. workforce, earning 58 cents for every dollar white

non-Hispanic men receive. They are widely expected to

prioritize the needs of their families over their own

aspirations and career goals, creating scenarios where they

do more invisible work compared to others, particularly

white men. This leaves less time and energy for advancing

their careers or pursuing personal goals. 

These observations are based on research and lived

experience of Janelle E. Wells, Ph.D., and Doreen MacAulay, Ph.D., two esteemed authors,

academics, and workplace experts, who have written a consequential new book, Our (In)visible

Work.  It examines the causes and dangers of invisible work in our society, concluding that

Hispanics, women, and other people of color are affected the most. Our (In)visible Work is

available for purchase.

“When invisible work is distributed unequally in the workplace, it can significantly impact the

economic empowerment of Hispanics,” said Dr. Wells, who is Hispanic and was raised by her

Cuban-Dominican single mother. “The burden of unpaid household and caregiving tasks can

http://www.einpresswire.com
https://www.amazon.com/Our-visible-Work-Everywhere-Experiences/dp/B0DD9D13TZ/ref=sr_1_1?dib=eyJ2IjoiMSJ9.i7ZQ2oL2mHfO_1CzAzlAbA.EKBMVzNgewTmgLYAZO3Fy59BsOAqgBqK5QYHqhXbh1M&amp;dib_tag=se&amp;qid=1724844841&amp;refinements=p_27%3AJanelle+E+Wells&amp;s=books&amp;sr=1-1&amp;text=Janelle+E+Wells


Dr. Janelle Wells and Dr. Doreen MacAulay

limit their ability to pursue education,

training, or better employment

opportunities. This lack of economic

independence can lead to financial

insecurity, limited career advancement,

and reliance on their spouses or

partners for financial support.”

Hispanic women spend a larger

amount of time on domestic or work-

related activities than Latino men, with

this gender gap being the largest

compared to their non-Hispanic

counterparts. This means that Latinas

work longer hours than their male

counterparts and have less time for

their invisible work, a scenario that

leads to increased stress and

burnout.

Our (In)visible Work makes several

observations about Hispanics and their

invisible work:

•  Hispanic women working in male-

prevalent industries find it emotionally

exhausting to be constantly reminded

of their gender, dress, tone, age,

emotions, and place in the space.

•  Hispanics often must work harder to be likable, such as using an inviting tone and charismatic

smile to disarm people.

•  Hispanics often must monitor their voice, dress, and behavior to fit into professional

environments. 

•  Hispanics who speak multiple languages are often expected to translate or assist with

language-related tasks, even if it is not part of their job duties.

•  Hispanic women often must negotiate family responsibilities with their professional lives,

which can be challenging and exhausting.

Dr. Wells and Dr. MacAulay said it is clear from research and interviews for their book that the

strain, work, and stress resulting from emotional labor are hard to see and can have significant

negative impacts if left ignored. In their book, Joy, a Hispanic professor in her 40s, described the

emotional labor she experiences in the sports industry.

“Working in the male-prevalent industry of sports as a Hispanic woman is emotionally

https://unidosus.org/wp-content/uploads/2023/08/unidosus_makingjobsworkforlatinas.pdf
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exhausting. Every single day — yes, every day — I am reminded of my gender, my dress, my

tone, my age, my emotions, and my place in this space,“ Joy said. “However, that doesn’t stop me;

instead, it inspires me to make the space better for the next generation. I am also an educator at

heart, so I can always find a teachable moment and provide resources.” 

Another Hispanic woman, Rosa, in her 40s and working in human resources, discussed how she

must tame her passionate Latina side in the workplace.  “I have to constantly monitor my voice

when I’m in the workplace,” she said. “As a Latina, I am passionate. I talk with my hands. My voice

raises when I get excited. Yet often I am told I’m too emotional. I need to calm down my

argumentative tone.”

Further, Rosa said her bilingual skills are overworked and underappreciated. “Because I speak

two languages, I am constantly asked to come translate even if it isn’t related to my job duties,”

she said. “There could be a meeting going on, and I’m pulled from my work to come help. I am

also regularly asked to translate briefing documents.”  She specifically recalled staying up all

night translating a briefing document for new clients from Mexico. Rosa felt that she did not

have the option to decline the additional work without being reprimanded. 

Dr. Wells and Dr. MacAulay write, “If we truly want to value engagement and the people in our

organization, we need to find ways to infuse these tasks into the job descriptions of the

individuals who are completing the tasks. What needs to happen is a recognition of this work

and its value toward the overall goal of the organization… Therefore, individuals may see that

organizations have the “tasks as assigned” clause — because when someone leaves a

position…the job description for a new hire isn’t reflective of the actual tasks performed by the

individual who had the position.” This recognition can be crucial to creating a more equitable and

inclusive workplace.

“Our society must recognize and value invisible work completed by Hispanics and others as

essential labor,” said Dr. MacAulay. “This includes acknowledging, valuing, and possibly

compensating individuals who take on these responsibilities and to promote more equitable

distribution of duties within the workplace and life. Specifically, easing the traditional gender

roles and expectations can help alleviate the burden of invisible work on Hispanic women.”

****

For broadcast or print interviews with Dr. Wells and Dr. MacAulay, please contact Michael Frisby

at Mike@frisbyassociates.com or 202-625-4328.  Digital copies of our (In)visible work are

available for review. Visit their website HERE.
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